SG AFTER ACTION REPORT 

KANSAS CITY, MO

16 JANUARY 2003


MEMORANDUM











16 Jan 03

From:  CWO-4 J. L. Miller


  CWO-4 E. C. Baune

To:    Director, MI Division

Subj:  STEERING GROUP AFTER ACTION REPORT

1.  A modified Steering Group meeting was held at MISSA on 15 Jan 02.  Because of current events a majority of members were not able to attend and the meeting was limited in scope.  

    a. Steering Group Members in attendance were:

CW04 Baune 

TFAS West

CW04 Miller  

IGMC
HQMC

CW04 Wong


MAG-47, Detroit

CW03 Bennett

MISSO-27 Okinawa

CW03 Kelly

1st MarCorDist

CW03 Kuhns

MISSA


CW03 Sukalski

III MHG, Okinawa

CW02 Acuff

MISSA

MSgt Slater

MAG-14, Cherry Point

GySgt Fortenberry
MCAAT East

Mr. Don Hotmer 
DFAS

    b. Other Attendees present were:

CWO4 Blackmore

IPAC, MCAS NRiver

CW04 Binns 

MIP


CW04 Adams  

HMX-1 

SSgt Grange 

TFAS West

    c. Membership.  Mr. Don Hotmer was introduced as the DFAS representative replacing for Mr. Dave Peterson. 

3. Major Simmons (MarCorSysCom) briefed the membership concerning the status of BCP-1.  Lieutenant Colonel Angel (MIP) made clarifying points during the brief.  The highlights of Major Simmons’ brief are contained in enclosure (1).

4.  Steering Group members developed BCP-1 implementation courses to present to the QLB. These recommendations are contained in enclosure (2).

5.  The following members indicated that they would be available for JAD-2 participation during February or March. 

CWO4 Baune, CWO3 Bennett, CWO3 Kuhns, CWO2 Acuff and MSgt Slater. JAD-2 covers separations and 5th echelon routing.

MARCORSYSCOM TFAS BCP-1 BRIEF

TOPICS

-Status of SCR BCP1

-SCR Review

-TFAS Financial Status

-BCP 1 Implementation

-TFAS/MOL issues

-FY04 and Beyond

Status of SCR BCP1

The SCR has been delayed due to revisions and will be signed not later than 31 Jan. Advance copies were given to TSO with $208,000 to begin the process. 

SCR Review

Additions to the SCR were made with more specific guidance for the developers and added expanded definitions on user permissions.  The revisions do not change the course or direction of the SCR as written by the Steering Group. The specifics added more direction to TSO and will ensure the product will meet Marine Corps needs.  Discussion came up about the specifics putting TSO in a box and creating a situation that is not flexible enough.  We were reassured that the changes are a fine balance of just enough guidance to ensure the required product but not too much to limit the creativity of the programmers.       

TFAS Financial Status



PRESIDENTIAL



BUDGET

CUT


NOW
PMC

2,879,000

1,088,000

1,791,000

R&D

  552,000

   44,000

  508,000

LtCol Angel stated TFAS took a budget cut due to the ongoing war effort.   He assured the Steering Group that he will make every effort to capitalize on realignment of funds from other sections and or programs by seeking plus ups when possible. If BCP 1 has to be cut, workflow will not be compromised however (using the priority list) processes will be cut to meet the current fiscal constraints.  In addition to the costs of BCP 1, MIP stated that the on going maintenance cost of MOL are about $500,000 per year and needs to be factored in.  Maintenance costs include the help desk and minor adjustments to the website. LtCol Angel asked the Steering Group to submit ideas concerning the maintenance costs. 

BCP 1 Implementation

Jan 03

Develop BCP 1

May 03

Testing

Jun-Jul03

Test bed 1 to 3 RUCs

Aug 03

Test rollout to one MISSO

Sep 03

Rollout to all MISSOs

Oct 03

Hardware/software upgrades to meet BCP 1

Initial rollout is scheduled for September 2003.  It will be fielded to the MISSO’s and selected units for testing.  Complete rollout is scheduled for October 2003 and will be accomplished with FY04 money and in conjunction with additional user seats.  Lieutenant Colonel Angel tasked the Steering Group with submitting recommendations for the implementation plan.  He specifically requested we discuss and provide recommendation on the following:

- Delineation of responsibilities for implementation as well as maintenance (i.e. MISSOs, Commands and anyone else).

- Concerns about manpower staffing for the MISSOs as their roll expands with this process.

- A specific plan for MISSOs to turn on the capability and support for the field.              

TFAS/MOL Issues

TSO charges TFAS $70 per hour to run the help desk and manage the maintenance requirements for MOL.  This is very costly.  LtCol Angel asked the Steering Group for ideas on how to do it better. 

Lieutenant Colonel Angel pointed out that there have been some great ideas coming in for additions to BCP 1 however, there comes a time when time constraints don’t allow further submissions or they are simply cost prohibitive.  Ideas in this category are not forgotten but shelved for inclusion when practical. LtCol Angel asked the Steering Group to help define the roll of MISSA, MISSOs, and the IPACs in this process.  He stated that there are organizations/agencies asking to have a link on MOL. His standard reply is your site must accept the MOL single log in and you must have the money to make the change on MOL and maintain the link.   

FY04 and Beyond 

FY04 money will pay for the rest of BCP1 and hardware/software upgrades.   Will need to draft SCR 2 not later than Jun 03 so it can be implemented in FY 04.  MIP will begin the integration of other systems into TFAS.  LtCol Angel asked the Steering Group to come up with better ways to buy or manage the  MOL web page.  

NOTES FROM THE BRAINSTORMING SESSION  

1.  Implementation Plan.

- How will MISSO turn on the BCP capabilities?

- First units must clean up their platoon and company codes. Develop a POA&M with timelines. Develop a training package consisting of three phases.  Include training for Commanders, Officers, SNCO’s and individual Marine.  Provide information briefs to TEST Commands.  

-  Driven by MI via an official tasking message.  Followed by a MARADMIN directing change to MISSO manual, also a determination of mandatory use and a timeline for individual Marines to have MOL account.

-  Who does what (MISSO, Commands, others)?

MISSO:  Implementation, Help desk, permissions, training/education, manage MOL user account access/password.

Command:  Manage the assignment permissions below the commander level similar to the ELSIG process.

Individual Marine:  Establish a MOL account, gain computer access (kiosk, NMCI, MCCS, cyber café, library, learning centers)

PACS:  Establish local to educate users about MOL.  Give the PACs limited ability to manage user profiles and permissions adding flexibility. 

MISSO manpower issues:  Establish and/or staff the OIC billet, Temporary TAD, FAP agreement.  

2.  Recommendations on Units for BCP Test, these units were recommended because of the diversity. Depending on the test design all of the following units could be tested if funding is available or units could be selected from the below list to conduct the initial testing of BCP-1 processes.

Option 1:  1st MCD - volunteer, geographic separation, CW03 Kelly volunteered

Option 2:  29 Palms - currently use ASAP familiar with technology, Installation level, CWO Baune available as project manager 

Option 3:  MCRSC – Geographic separation, USMCR 

Option 4:  MWHS 1 as an overseas unit.  CWO Bennett available as project manager, test of overseas leave entry

3.  Other ways to buy or manage MOL web page.  

- Establish MISSA as the manager of MOL web page and allow limited capability at MISSO’s to update page information or design.

4.  Help desk ideas?

Option 1:  Each MISSO has a help desk

Option 2:  Rotating help desk from MISSO to MISSO over a 24 hour period (East coast, West Coast, Overseas).  Establish a “800” number that routes to applicable MISSO.

Option 3:  Outsource the help.

