From:  CWO-4 M. R. Swensen and CWO-3 Roseberry

To:    MCAAT OIC

Subj:  AFTER ACTION REPORT FOR BPR-2

1.  Business Process Reengineering 2 was held from 26 February to 9 March 01 at Quantico VA with the following participants.

    CWO4 M. R. Swensen

    CWO4 L. Binns

    CWO3 W. Roseberry

    CWO3 J. Marques

    CWO3 V. Kuhns

    CWO3 L. Jackson

    CWO3 C. Wright

    CWO2 T. Bennett

    CWO2 S. Wallace

    MGySgt D. W. Humphries

    MSgt T. Slater

    GySgt C. Fortenburry

    GySgt V. Rentana

2.  The participants were assigned to two person teams and were responsible for several sub-processes from start to finish.  This is a change from BPR-1 where participants were responsible for one piece of the process.  This process appeared to work better than the previous method.

3.  We were given the latitude to work out of the hotel, which enhanced productivity.  When you put 10-15 Senior Warrant Officer and Staff NCOs around a single table, it is very difficult to concentrate on the task at hand.  By having this latitude, processes were completed in a much more timely manner.

4.  If further information is required the process matrix contains what members were responsible for what sub-process.  

5.  During this BPR it became apparent that while we are changing the way we do business in the Personnel Administration arena, we are also changing Marine Corps doctrine and policy.  The following recommendation is offered as a way to field the modules without having to change the many Marine Corps Orders that would require change.

    a.  When the time comes for fielding the first module (Personal Requests), recommend MI/MIP issue a MarAdmin similar to the software release MarAdmin informing the entire Marine Corps that this new process is being fielded and the rules that govern it.  As is today, when a software release notice is published it changes various orders and directives and provides guidance on how the software release is to be implemented.

    b.  When this MarAdmin is published, it informs the entire Marine Corps that the policy has changed and current regulations need to be updated to reflect it.
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6.  As the facilitator for this BPR, I would make the following recommendations:

    a.  As soon as the facilitator is identified, the facilitator should be in contact with MIP.

    b.  The facilitator should obtain the who, what, when, where and why of the BPR and start preparing.  

    c.  The facilitator should compile a list of read aheads and provide those to the members of the team with recommendations as what should be gleaned from them.

    d.  The facilitator should receive some sort of formal training as to the responsibilities of the position.

    e.  In addition to the facilitator, a senior assistant should be assigned. 

7.  It has become apparent to me that Quantico is the place to hold these BPRs.  Several of the members visited process owners in the Quantico area to seek further information that was not readily apparent in the current orders and regulations.  I would also recommend that the pay and entitlement module BPR be located in KC Mo. 

8.  Recommend a message be released announcing the BPR and request participation from parent units.  When the team members are solicited for future BPR, they need to commit to the entire process.  Adding and deleting members from the teams mid stream hinders the process.

In addition to the above, I further recommend the following be accomplished:

9.  In addition to the above, I recommend the following be incorporated into the SOP for future BPRs.

    a.  Policy Changes:  Identify all policy changes that arise from the BPR.

    b.  Identify all references associated with the sub-processes.

    c.  Identify the business process owners of the sub processes.

10.  The following administration “To Be” sub processes within the Personal Request Module were completely flow charted with over 500 symbols and business rules with 150 pages of written text.  The documents are places on out MCAAT server in the TFAS/BPR2 directory (folder). 

CWO Swensen CWO Roseberry sends

	Project Officer
	Initiated By
	Process Serial #
	Admin Process
	Process Location
	Sys Process Reported
	Certified at Echelon
	Certified By
	TFAS Admin Processes Modules

	CW/WR
	Marine Initiated
	07.01
	Address Changes
	 
	 
	EMSS
	I
	07.  Personal Requests

	LJ/DH
	Marine Initiated
	07.02
	BCNR’s
	 
	 
	 
	O
	07.  Personal Requests

	VK/WR
	Marine Initiated
	07.03
	Bonds and Allotments
	Unit
	B&A
	EMSS
	I
	07.  Personal Requests

	VK/WR
	Marine Initiated
	07.04
	Combined Federal Campaign / Navy Relief
	Unit
	B&A
	 
	I
	07.  Personal Requests

	VK/WR
	Marine Initiated
	07.05
	Family Dental Enrollment
	Unit
	VA/UD
	 
	I
	07.  Personal Requests

	TZ/JM
	Marine Initiated
	07.06
	Taxes/ State of Legal Residence Declaration
	Unit
	PF/UD
	EMSS
	I
	07.  Personal Requests

	TS/SW
	Marine Initiated
	07.07
	Fleet Home Town News Release
	Unit
	Norfolk
	 
	I
	07.  Personal Requests

	TZ/JM
	Marine Initiated
	07.08
	EML
	 
	 
	 
	O
	07.  Personal Requests

	VR/CF
	Marine Initiated
	07.09
	Leave
	Unit
	UD/PF
	 
	O
	07.  Personal Requests

	CW/WR
	Marine Initiated
	07.10
	Leave and Earnings Statement Distribution
	Unit
	PF/DFAS
	EMSS
	I
	07.  Personal Requests

	TS/SW
	Marine Initiated
	07.11
	Life Insurance (SGLI)
	Unit
	PF/UD
	 
	I
	07.  Personal Requests

	CW/WR
	Marine Initiated
	07.12
	Thrift Savings Plan (TSP) *future project*
	 
	 
	 
	I
	07.  Personal Requests

	TS/SW
	Marine Initiated
	07.13
	MGIB Enrollment
	 
	 
	 
	I
	07.  Personal Requests

	LJ/DH
	Marine Initiated
	07.14
	Missionaries/Foreign travel
	 
	 
	 
	O
	07.  Personal Requests

	TZ/JM
	Marine Initiated
	07.15
	Request for and MOS conversion
	 
	 
	 
	O
	07.  Personal Requests

	LJ/DH/VK
	Marine Initiated
	07.16
	Commercial  Billeting
	 
	 
	 
	O
	07.  Personal Requests

	TZ/JM
	Marine Initiated
	07.17
	Request for and Name Change
	Unit
	UD/PF/OPF
	 
	O
	07.  Personal Requests

	VR/CF
	Marine Initiated
	07.18
	Personal Admin Requests (AA Forms)
	 
	 
	 
	I
	07.  Personal Requests

	NAR
	Marine Initiated
	07.19
	Personal Requests MCTFS Reporting
	 
	 
	 
	NA
	07.  Personal Requests

	TS/SW
	Marine Initiated
	07.20
	Power of Attorney
	Unit
	 
	 
	I
	07.  Personal Requests

	TS/SW
	Marine Initiated
	07.21
	Record of Emergency Data (RED) info
	Unit
	PF/UD
	 
	I
	07.  Personal Requests

	TZ/JM
	Marine Initiated
	07.22
	Request for and storage of Official Military Personal File (OMPF)
	 
	 
	 
	I
	07.  Personal Requests

	TZ/JM
	Marine Initiated
	07.23
	Request for and storage of Master Brief Sheet (MBS)
	 
	 
	 
	I
	07.  Personal Requests

	TS/VK
	Marine Initiated
	07.24
	Request Mast
	 
	 
	 
	O
	07.  Personal Requests

	LJ/DH
	Marine Initiated
	07.25
	Reserve  command screening applications
	Unit
	CC
	 
	O
	07.  Personal Requests

	TZ/JM
	Marine Initiated
	07.26
	Special Duty Applications (Drill/Recruiting,MSG)
	Unit
	CC
	 
	O
	07.  Personal Requests

	VR/CF
	Marine Initiated
	07.27
	Special Liberty (Out of bounds)
	Unit
	 
	 
	O
	07.  Personal Requests

	CW/WR
	Marine Initiated
	07.28
	Request for/change Split Pay
	Unit
	UD
	 
	I
	07.  Personal Requests

	CW/WR
	Marine Initiated
	07.29
	Request for/change Direct Deposit
	Unit
	UD
	EMSS
	I
	07.  Personal Requests

	VK/WR
	Marine Initiated
	07.30
	Career Status Bonus (Retirement plan)
	 
	 
	 
	O
	07.  Personal Requests

	VR/CF
	Marine Initiated
	07.31
	Statement of Service
	 
	 
	 
	I
	07.  Personal Requests

	LJ/DH
	Marine Initiated
	07.32
	Tri-Care Enrollment
	Unit
	VA
	 
	I
	07.  Personal Requests

	TZ/JM
	Marine Initiated
	07.33
	Citizenship+C242 and Naturalization
	 
	 
	 
	I
	07.  Personal Requests

	VK/WR
	Marine Initiated
	07.34
	Verification Military Education & Training (V-MET)
	 
	 
	 
	I
	07.  Personal Requests

	VR/CF
	Marine Initiated
	07.35
	Waiver of Indebtedness
	Unit
	PF/CC/DFAS
	 
	O
	07.  Personal Requests

	WEST
	Marine Initiated
	07.36
	Enlisted/Meritorious Commissioning/Application/Res Direct Comm 
	Unit
	CC
	 
	O
	07.  Personal Requests

	TZ/SW/TS
	Marine Initiated
	07.37
	MECEP Application/BOOST
	Unit
	CC
	 
	O
	07.  Personal Requests

	WR/VK
	Marine Initiated
	07.38
	Warrant Officer Packages and LDO Program
	 
	 
	 
	O
	07.  Personal Requests

	WR/VK
	Marine Initiated
	07.39
	Family Supplemental Subsistence Allowance
	 
	 
	 
	I
	07.  Personal Requests

	DH/VR
	Marine Initiated
	07.40
	Service Academy Application/Res ROTC program
	 
	 
	 
	O
	07.  Personal Requests


