SYSTEM CHANGE REQUEST

1.  Project Identification.

    a. Title: Implementation of Total Force Administration (TFAS) BCP-1 
    b. System Name: Total Force Administration Marine On-Line/Self-Service

    c. Project Designator: MT

    d. Project Manager :  

    e. Project Officers: 

2.  Concept Statement.  The Technology Service Organization (TSO), Kansas City will develop the Total Force Administration System (TFAS) BCP-1 Web application that allows the individual (echelon 1), small unit leader (echelon 2) and the Commander (echelon 3), to prepare, edit, append, certify, and archive certain transactions with notification return to all echelons as appropriate. Selected MCTFS transactions for Echelons 1, 2, and 3 will be provided in enclosure (1).  These transactions will automatically be submitted to MCTFS, post in the MCTFS cycle and provide feedback to the individual and small unit leader per enclosure (2).   The goal is to build a foundation for Standardized Workflow Routing Architecture, Standardized Edit Packages, Individual Situational Reporting Packages, and Echelons 2 and 3 Situational Reporting Packages that will provide the re-usable components and the database for all future TFAS initiatives.    
3.  Alternate Method.  None.

4.  Current Processing. Continue with current processing until implementation.

5.  System Specifications.

    a. Files Affected: MCTFS, ODSE, TFAS/MOL

    b. Input Affected: TFAS/MOL BCP-1 Processes.

    Leave Process

    Proficiency/Conduct Markings Process

    Special Liberty/Out of Bounds Process

    Morning Report Process

    Permissive TAD

    Promotion Recommended/Not-Recommended

    Locator

    Drill Down/ADHOC Reports

    Electronic Personal Action Request (E-Par)/Customer Tracker

    c. Processing Affected: MCTFS Poster, Diary Feedback Process, Collection Server, MOL, TFAS BCP-0, MCTFS Mainframe MQ Series TFAS Queue and the ODSE database, load and extract.

    d. BCP-1 Common Functionality.   Further details for each Process in
Paragraph 5d are included in enclosures (3) through (11) and are summarized below. 
        (1) Up front edits should exist to either flag or exclude records that don’t apply to the process.

        (2) General population broadcast messages will be displayed via MOL.

        (3) Single sign-on will allow the user to employ multiple roles based upon established profiles.    

        (4) Utilize Look-Up tables which display approved values for selection that will reduce or eliminate the scope of errors. 
        (5) System edits occur during the process to eliminate or reduce actions outside the parameters of the Business Rules. (e.g. If conduct marks are 3.9 or lower, the user is forced back to the guidelines (unless predetermined condition exists that would automatically justify markings, i.e. courts martial within the past 6 months and no markings since then.   The reverse is also true - for high markings such as 4.9 4.9, if member received a NAM or similar award that would justify marks)

        (6) Allow for input of Free Form Text that follows request/record providing a view of historical information.  (This is similar to the notes portion of DFR Module in UD/MIPS).

        (7) Allow the user to select for Individual or Multiple (1 to many) records and apply edits to each. (This is similar to Volume Update in UD/MIPS). 

        (8) Restrict user to content, based on what is defined by the business process and authorized in the profile.

        (9) Based on routing selected allow for multiple endorsements by all small unit leaders in the chain of command up to the Commander’s certification.  

        (10) Ability to forward to next in chain of command and return via work flow/routing architecture. 
        (11) System will recognize “time to live” and forward the request through the chain appropriately as deadline or effective date requires. This should be based on system date/time stamps indicating the start and completion of request. System will track return time/dates and automatically act if time expires and action has not been taken.

        (12) Anyone at a higher echelon than the requestor would have the ability to take appropriate action on the request.  If this happens there would be a notification to the person it was ‘taken’ from.  (This is similar to how the Electronic UD allows transactions to be transferred). 

        (13) The user should have the ability to view the status of the request and small unit leaders should have reports indicating status of pending requests.  Upon either approval or disapproval of the request, the individual would be notified. (e.g. If logged-on as an individual user you would see the status of your request. If logged-on as a 1stSgt you would see the status of all requests based upon your role within your profile). 

        (14) The echelon 1 user should have the ability to view the status of transactions submitted on himself, regardless of what echelon initiated the action. 

        (15) Users will have the option to save and return to their data at anytime until final submission.  

        (16) Approval authority authorized full control to edit, modify, append, cancel and approve a request. This is to provide a way of clean up for individuals that rescind a request). 

        (17) Capability needs to exist to perform actions on behalf of someone else. (Upon log in, query whether action is for the member logged in)

        (18) Transactions should be able to update the data source and the MCTFS (i.e. once member has returned from leave)

        (19) Sessions will automatically be logged out after 10 minutes of inactivity to maximize application performance. 
        (20) Provide an option to view a text version of the individual’s record/request.  Print capability of the record/request and other pages within the application will be determined by the browser’s capabilities and the user’s profile.

        (21) Provide a listing of available types of transactions that individual (echelon 1), small unit leader (echelon 2), and the Commander, (echelon 3), are allowed to view/modify/edit/append/certify, etc.  Situational Reporting Capability must be part of the functional architecture and provide that all related transactions must be readily available to the user.  If the numbers of transactions that form a unit of work are extensive, then the user (whoever is logged-in) should be prompted with opportunities to submit all the related transactions.  Populate the list with the following transactions include any associated UD/MIPS edits, and refer to enclosure (XX) for page layout, rules, functionality, and generation of Type Transaction Codes (TTC’s).

        (22) Create a mainframe front-end MQ-Series process/message that will notify, receive, and process transactions packaged by the TFAS Web application once a day and scheduled in advance to the MCTFS cycle processing schedule. Ensure that only authorized TFAS transactions submitted through the TFAS queue process through the MCTFS cycle.

        (23) Modify the statistics file for data processed via the TFAS built in BCP 0 to include the TTC’s built in enclosure (XX) web application.

        (24) The method for providing feedback to the Unit Commander will be presented or displayed as depicted in enclosure (2). The capabilities in echelons 4 and 5 will remain as is.  Provide data/feedback to Echelon’s 1,2,3 via TFAS/MOL to allow users access to information on members in their unit that have submitted transactions. (Note: Once a determination has been made on what type of feedback to provide the Unit Commander, then an estimate will be provided to the functional managers for review).

        (25) When the member successfully submits transactions, display a confirmation message to the user with the ability for the user to continue with the processing or to cancel.  If the member cancels the transaction, return the user to the previous transaction screen.  If the user decides to continue with the processing, provide a response message back to the user notifying them of the changes that have been made and when to expect the changes to take effect.  Allow for this message to be printed by the user.

        (26) Apply soft updates for all transactions submitted.  The updated information will be stored in the TFAS schema for retrieval as needed, but will not update the ODSE until cyclic processing.

        (27) Creation of a comprehensive help document that contains field specific help for the TTC’s contained in enclosure (1) will be required.  (Note: Will need to provide Field Context Help samplings.)

        (28) Develop a concept of operation that list all ports and services needed for TFAS.

        (29) Refer to enclosure (1) for a list of Type Transaction Codes (TTC's) approved for input without certification.

        (30) A test plan will be developed and executed.  User acceptance test for a period of two weeks will be supported.  

        (31) Information on future Life Cycle Costs will be provided to PMIS as needed.

    e. Output Affected: TFAS

    f. Other Areas Affected: References/Policy  See enclosure 12.

6.  Priority.  BCP-1 will be ready for implementation during FY 03.

7.  Testing Requirements: Testing for TFAS BCP-1 will be accomplished through the following methods: Scenario testing from the SCR requirements and existing MOL functionality as the baseline, Server stress testing utilizing Load Runner and Regression testing utilizing Win Runner.  

8.  Justification:  This will support Total Force Administration and self-service transaction processing associated with consolidated administration and echelon-level management empowering individuals and Echelons 2 and 3. 

9.  Project POC’s:    
10. Stakeholder POCs: 

List of enclosures

(1) TTC Listing

(2) Work flow

(3) Leave process

(4) Proficiency and Conduct Markings process

(5) Special Liberty/Out of Bounds process

(6) Morning Report process

(7) Permissive Temporary Additional Duty (PTAD) process

(8) Promotion Recommendations/Not recommended process

(9) Personnel Locator

(10) Adhoc Reports/Drill down capability

(11) Electronic Personnel Action Request (E-PAR)/Customer Tracker process

(12) References/Publications

(13)
	TYPE_TRANSACTION_CODE
TYPE_TRANSACTION_SEQ_CODE
SHORT_NAME
LONG_NAME

	115
	020
	ON LEAVE ENTRY
	On Annual Leave

	115
	021
	ON LEAVE ENTRY
	On Emergency Leave

	115
	022
	ON LEAVE ENTRY
	On Sick Leave

	115
	023
	ON LEAVE ENTRY
	On Special Leave

	459
	004
	EVENT ON LV
	Event Excl Entry on LV


	TYPE_TRANSACTION_CODE
TYPE_TRANSACTION_SEQ_CODE
SHORT_NAME
LONG_NAME

	335
	000
	Pro/Con Marks
	Proficiency/Conduct Marks (Pro/Con)


	TYPE_TRANSACTION_CODE
TYPE_TRANSACTION_SEQ_CODE
SHORT_NAME
LONG_NAME

	191
	000
	PROMOTION RECOM
	Not Recommended for Promotion


	TYPE_TRANSACTION_CODE
TYPE_TRANSACTION_SEQ_CODE
SHORT_NAME
LONG_NAME

	193
	000
	WILL NOT PROMOT
	Will Not Promote


REFERENCES

MCO 1000.6G ASSIGNMENT, CLASSIFICATION AND TRAVEL SYSTEM MANUAL

MCO P1050.3H REGULATIONS FOR LEAVE LIBERTY AND ADMINISTRATIVE ABSENCE

MCO P1070.12K MARINE CORPS INDIVIDUAL RECORDS ADMINISTRATION MANUAL

MCO P1080.40C MCTFSPRIM MARINE CORPS TOTAL FORCE SYSTEM PERSONNEL

MCO P1100.72B MILITARY PERSONNEL PROCUREMENT MANUAL VOL 2

MCO 1130.56C TOTAL FORCE RECRUITING

MCO 1130.62B COMMAND RECRUITING PROGRAM

MCO P1300.8R MARINE CORPS PERSONNEL ASSIGNMENT POLICY

MCO P1400.32C MARINE CORPS PROMOTION MANUAL VOL 2, ENLISTED PROMOTIONS
MCO 1700.29 MARINE CORPS SEMPER FIT MANUAL

MCO 1710.30D MARINE CORPS CHILDREN AND YOUTH PROGRAMS

MCO 3591.14A USE OF SERVICE WEAPONS IN COMPETITIVE MARKSMANSHIP PROGRAM

MCO 3500.201 MARCOR PARACHUTING AND DIVING POLICY AND PROGRAM ADMIN

MCO 5000.12D MARINE CORPS PREGNANCY AND PARENTHOOD

MCO P5800.16A MARINE CORPS MANUAL FOR LEGAL ADMINISTRATION
MCO 10110.47 BASIC ALLOWANCE FOR SUBSISTENCE
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