Appendix 13

 Miscellaneous BCP-1 Tasks

1.
Concept Statement.  This appendix contains descriptions of several miscellaneous programming tasks and BCP-1 functions that will need to be performed in order to facilitate the implementation of BCP-1.  The following items are the tasks to be performed and are described in detail below. 
· Email Data Field Cleanup

· Work Section (TSO-027 Addendum)

2.
Email Data Field Cleanup.  


a.
Background.  During implementation of BCP0 & 0A in the summer of 2002, the MOL web application was transferred from the M&RA servers at Quantico to new servers at the DECC in St. Louis, MO and TSO took over custodianship of the web site.  During this transfer, it was identified that each individual Marine record in the data source had two email data fields.  One email data field was the MCTFS data field resident the ODSE portion of the MOL Web application.  This field had recently been added to the MCTFS mainframe.  The quality of the data values in this data filed was/is largely null or erroneous.  The other data email field was “imported” from the original MOL web application.  This data field contained the values inputted by each individual MOL user as the registered for an MOL user account over the past few years.  For the most part the data integrity of this “MOL account email data filed” is of fairly high quality.  Therefore it is desired to “cleanup” these duplicate data fields.  The following tasks will be performed in order to ensure a uniform email data field within the MOL web application.


b.
Tasks.




(1)
Run a utility that takes the current values of the “MOL account email data field” and writes the data values into the MCTFS mainframe and populates the “MCTFS email data field” with these values.



(2)
After populating the MCTFS email data field with the MOL account email data values, delete the MOL account email data filed from the database schema of the MOL web application.



(3)
 “Rewire” all the MOL web pages that refer to the email data filed so that they are populated from the single email data field resident in MCTFS/ODSE.



(4)
 TSO should especially address the “update email account” portions of the current MOL web application.  Currently, the user can update their “MOL account” email data field in one area of the application, as well as update the MCTFS/ODSE email data field value in another area of the web application.  Reprogramming should be performed to reduce this redundancy so that the user may only update their email address in one place in the MOL web application.  This update will have the affect of generating a MCTFS transaction that updates the single email data field in the MCTFS mainframe. 



(5)
Additionally, when a new user registers for an MOL account and enters a text value for an email address, this will generate a MCTFS transaction that updates the MCTFS mainframe. 


c.
Email Account Policy.  It has been decided by MI, M&RA that the current MOL web application will continue to require that a new user provide/input an email account value upon registration.  While it is understood that some users of the MOL web application may not have direct access to a computer or possess a military (.MIL) email address, the vast majority of users do possess a valid email address.  In the future, it is assumed that access to desktop computers will become universal and all MOL users will have possess a valid email account, whether it be a “.MIL” email account or a civilian account.


d.
Email Policy Notification to User.  Once the two existing email data field shave been “cleaned up”, there should only be one area in the MOL web application where the user may review/update their email address information.  Additionally, there should be some type of notice in this area that informs the user that the email address they provide is for official use and will be used by other Marines or Marine agencies to contact them as well as to forward official USMC correspondence.

3.
Work Section (TSO-027 Addendum).


a.
Background.  In order to implement the workflow functionality in BCP-1, it was recognized that “Work Section” data fields needed to be added to the MCTFS mainframe and thus the ODSE.  This effort to add Work Section data fields has been previously described in several drafts of TSO-027 Addendum 1.  This addendum is to be implemented as part of the software release, SR 2-03 for the MCTFS mainframe.  The work required to implement this addendum should be charged to the TFAS project and should be part of the cost of BCP-1 implementation.  The following tasks describe the final scope of work for this addendum.  This final scope of work was decided by the Director, MI, M&RA on 10 Jan 03.


b.
Tasks.



(1)
The “old” single data field of Work Station will remain intact in the MCTFS mainframe, ODSE, and UDMIPS.  All functionality (inputs/reporting and reports) associated with the Work Station data field will remain intact so that current users of the filed may continue using it. 




(2)
Five Work Section data fields will be added to the MCTFS mainframe and will, therefore, also be reflected in the ODSE.  These five Work Section data fields correspond to each of the five RUC data values:  Present_RUC, Temporary-RUC, FAP_RUC, Reserve_RUC, and Future-RUC.  The end sate of this effort is to ensure that each of the five RUC data fields have their own set have “subordinate” unit code values (Company, Platoon, and Work Section).  The fact that these “chains of command” (RUC – Company – Platoon – Work Section) exist in MCTFS for each RUC will ensure they are reflected in the ODSE.  Being resident in the ODSE will make them available for use in the MOL web application and the implementation workflow in BCP-1. 



(3)
Because the five Work Section values are being added to the MCTFS mainframe, the proper TTC and SEQ MCTFS transactions will need to be updated to enable reporting these values in MCTFS.



(4)
While there shall be TTC and SEQ MCTFS transactions to support reporting the work section values in MCTFS, there shall be no requirement to update the UD/MIPS application.  No work shall be performed to enable users of UD/MIPS to use these data fields in reports, etc.

4.
Table of Organization (TO) Data Entry and Report.  There should be a capability for Echelon 2 or higher users to edit/update current MCTFS data for TO information as well as “clean print” view of the TO roster for a designated unit.  The editable/up datable fields are: 
· Billet Description

· TO Line Number

· TO Number


a.
Echelon 2 or higher users may, within their unit scope, view a roster of the Marines within that unit scope and update the billet description, TO Line Number, and TO Number.  


b.
If the user changes/updates any of these three fields the update will occur in the MOL data source, as wells as, generate the appropriate MCTFS transaction that will update the MCTFS mainframe. 

c. Permissions.



(1)
View.  Users with View permissions shall have access to the READ-only view of the TO Roster report for their unit scope.



(2)
Approvers.  These users may edit/update the three fields described above and commit those changes to the MOL data source and the MCTFS mainframe.  It is not necessary to “route” these updates to other users for approval.


d.
A TO Roster report shall be printable.  The developer will consult the MISSA for exact data content and formatting.  Ensure the printed report is free of Web architecture and only contains the target data.


e.
There will be capability to download the TO Roster report as a Microsoft Word Document.  This function may be combined with the “clean print” function.

5.
Composite Score Calculator.  Due to the large number of requests received form the field, it is desired that a “Composite Score Calculator” be developed and deployed on the MOL web application.



a.
The “calculator” when viewed should display the subject Marine’s current composite score based on the current values of data that is used to calculate the composite score.  This display should show all the data components (PFT Score, TIG, etc.) and the associated “points” such that the user may easily see how the score is calculated.  It should be made clear to the user that this score is their “Cutting Score If Calculated Today.”


b.
The display area should also show the “official” composite score that was calculated for last promotion cycle, the date it was calculated, the promotion months it covers and when the official score will be calculated again. 


c.
The “calculator should only appear/show results for those Marines (Lcpl and Cpl) to which a composite score is applicable.  All other users should receive a notice that a composite score is not applicable to them.


dc.
The developer will consult the MISSA for further guidance on Composite score calculations.  Appropriate messages to the user should be displayed that explain the composite score, as well as, warnings about the schedule of “official” composite score calculations as used to determine promotion eligibility and/or select grade.  The intent is that a real time calculation of a composite score not be mistaken for the composite score that was calculated/used for the last promotion month/quarter.

6.
References.  None

7.
Policy Changes.   None.
8.
Default Permissions.  NA.  

9.
MCTFS Transactions Data.  TSO and the MISSA will research the applicable MCTFS transaction values (TTCs and SEQs) that are affected for reporting the single email MCTFS data field and the five Work Section data filed values. 

10.
Concerns.

11.
Justification.  None.

12.
Authors.
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