AWARDS STANDARDIZED PROCESS REVIEW TEMPLATE

1/11/01

Process/Identification Number: 

Awards Module #18
Process Vision Statement/Capability:  

To streamline the CMC awards system for creating, submitting and processing awards information into the MCTFS and electronic storage in the members OMPF.  This initiative will eliminate the duplication of information contained the unit correspondence files, OMPF and MCTFS.  Incorporate the required data elements of the SecNav 1650 and associated forms/certificates into a process, route for approval and subsequent MCTFS and OMPF update.  Capability to record, store, query/retrieve reports, and update awards data.  These processes must have a portable template for each award giving the third echelon the ability to download the templates during operational commitments or contingencies when data cannot be transmitted. The below list of awards (not all-inclusive) should be considered in the development of this process:   

Service Awards

Unit Awards

    Chronological Records (Page 3)—OVERLAP-- 

    Group/Unit TAD OVERLAP

Personal Awards (HQMC Approved)

Personal Awards (Command Approved)

    Fleet Home Town News Release--OVERLAP--

    Master Brief Sheets—OVERLAP--

    Performance Evaluation System—OVERLAP--

    Correspondence – OVERLAP—

Military Incentive Awards Program (MCO 1650.17)

Marksmanship Awards (MCO series 3574-3579)

Mishap-Free Flight Time Awards (MCO 1650.23 OPNAVINST 3750.6 (NOTAL))

Aviation Awards (MCO 1650.29)

PME/Training Awards Program (MCO 1650.31)

Leftwich Trophy for Outstanding Leadership (MCO 1650.32D)

Outstanding MCR Junior Officer Award (MCO 1650R.34)

Chambers Award for Outstanding Leadership (MCO 1650R.35B)

NERA Outstanding Enlisted MCR (MCO 1650R.36)

MCROA – Award for Professionalism (MCO 1650R.37)

CMC Recruiter of the Year (MCO 1650.38)

CMC Drill Instructor of the Year (MCO 1650.39)

CMC Career Planner of the Year (MCO 1650.40)

CMC MSG of the Year (MCO 1650.42)

Gen Al Gray Outstanding Communicator Award
5 Echelons of TFA

a. 1st Echelon Individual Marine Self Service.  Marine must be able to access and review current awards authorized in the module. 

b. 2nd Echelon Small Unit Leader Access/Input.  Provide the capability to initiate, modify, route and retract award recommendations; comment on pending awards.
c. 3rd Echelon Unit Commander Bn/Sqdn or Higher.  View, extract, manipulate information existent in system and produce rosters, files, etc., for quality assurance.  Capability to retrieve recommendations from 2nd Echelon, or any entity, which submitted an award recommendation, route and complete all actions associated with the award administrative process.  Receive recommendations from small unit leadership and have capability to take or direct corrective action and approve/disapprove/finalize/recommend approval recommendations based on level of authority.

d. 4th Echelon Total Force Administration Center.  View, extract, manipulate information existent in system and produce rosters, files, etc., for quality assurance.  Must have capability to view 
submissions of previous echelons.

e. 5th Echelon HQMC-level Transaction Reporting.  
View, extract, manipulate information existent in system and produce rosters, files, etc., for quality assurance.  Provide capability to take or direct corrective action and enter final decision information relevant to specific cases.  Receive recommendations from lower echelons and have capability to take or direct corrective action and approve/disapprove/finalize/downgrade recommendations based on level of authority.

Concern:

a. The CMC awards system is operational and needs to be expanded to have the capabilities listed above. This may be an enhancement of current business processes vice a reengineering process. 

b.  Marine should not be able to access and review current awards pending within the module. 

c.  List Beneficial Suggestions as a sub-process.

Governing Directives/Regulations:

DODINST 1348.33

DoDINST 4160.21

SECNAVINST 1650.1

SECNAVINST 1650.30

MCO 1080.40

MCO 1020.34

MCO 1070.12

MCO 1070.14

MCO P1610.7

NAVMC 2922-

MCO P10520.3

NAVMC 2691

SECNAV Memo dtd 15Jan 93

SECNAV Memo dtd XXXxx00

MCO 1650.17

MCO series 3574-3579

MCO 1650.23 

OPNAVINST 3750.6 (NOTAL)

MCO 1650.29

MCO 1650.31

MCO 1650.32D

MCO 1650R.34

MCO 1650R.35B

MCO 1650R.36

MCO 1650R.37

MCO 1650.38

MCO 1650.39

MCO 1650.40

MCO 1650.42

Forms required during process:  

OPNAV 1650

Awards Certificates (GCM, SMCRM, N&MCAM, N&MCCM etc.)

Recap Narrative of Current “As Is” Process/Sub-processes:

Unit personnel manually prepare awards recommendation for paper or electronic submission to the approving authority.  Certificates are manually prepared and either hand delivered or mailed to the unit or individual recipient.  The current process/sub-processes vary depending upon the type of award and approving authority.  Once an award is approved and delivered the member is required to provide a copy to Admin for entry into the MCTFS and forward a copy to CMC for inclusion in the OMPF.
Recap Narrative of the Revised “To Be” Process/Sub-processes:  See Total Force Administration Processes matrix.
Flow Chart of the Revised “To Be” Process/Sub-processes: 
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Flow Chart Explanation:

Shape 1. Start – log-in with the CAC card.

Shape 2. The individual reviews current authorized awards.

Shape 3.  The process ends.

Shape 4. Start – log-in with the CAC card.

Shape 5.  2d Echelon individuals fill in required award information (citation, summary); personal information is self-populated from the Operational Data Store Enterprise (ODSE) where available.  This recommendation is then submitted via PKI certification.

Shape 6.  Further Approval? – A system-generated decision is made on whether further approval is required based upon the level of the award recommended/profile of the individual submitting the award recommendation.  

Shape 7.  Award Generation/Archive – If the award can be approved by the individual submitting the recommendation, the individual’s PKI certification will: (1) finalize the award recommendation, (2) populate the award template and allow for printing a citation/award certificate, (3) electronically forward the citation/information to the individual’s Official Military Personnel File (OMPF), and (4) report the transaction into the MCTFS for update of the individual’s Official Electronic Master File (OEMF).

Shape 8.  End – If the award recommendation does not have to be forwarded for approval, the process ends at this time.

Shape 9. Start – log-in with the CAC card.

Shape 10.  3d Echelon individuals decision to approve, disapprove, or return the award for further clarification is made.  If the award is disapproved or returned for further clarification, the recommendation is electronically returned to the last authority that forwarded the request.  Full general information visibility of this process can be viewed by anyone accessing the awards system; detailed information can only be viewed by those in the award’s chain.

Shape 11.  Further Approval? – Does the Award need Higher Authority Approval?

Shape 12.  Approve the award.

Shape 13.  Award Generation/Archive – If the award can be approved by the individual submitting the recommendation, the individual’s PKI certification will: (1) finalize the award recommendation, (2) populate the award template and allow for printing a citation/award certificate, (3) electronically forward the citation/information to the individual’s Official Military Personnel File (OMPF), and (4) report the transaction into the MCTFS for update of the individual’s Official Electronic Master File (OEMF).

Shape 14.  If disapproved, notify the originator of disapproval.

Shape 15. End.

Shape 16. Start – log-in with the CAC card.

Shape 17. Authorized 4th Echelon view all current approved awards.

Shape 18.  End.

Shape 19. Start – log-in with the CAC card.

Shape 20. Receive the Award Recommendation.

Shape 21.  Approve Award.

Shape 22.  Award Generation/Archive – If the award is approved at this echelon, the approving authority’s PKI certification will: (1) finalize the award recommendation, (2) populate the award template and allow for printing a citation/award certificate, (3) electronically forward the citation/information to the individual’s Official Military Personnel File (OMPF), and (4) report the transaction into the MCTFS for update of the individual’s Official Electronic Master File (OEMF).

Shape 23.  If disapproved, notify originator of disapproval.

Shape 24.  End.

-----------------------------------------------------------------------

Revised Business Rules:
Policy Changes Required/Policy Owner: 
MCTFS Changes Required: 
Required Changes to Training Standards: 
Potential Automation/Technologies to Support Process Revision: 
Concept for Test Bed Evaluation/Validation: 

Results of Test Bed Evaluation/Validation: 

Final Action: 
Bulletin Board for Comments and Recommendations: 
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