PROMOTION MODULE

ENLISTED PROMOTIONS 08.02


Vision: To automate the enlisted promotion recommendation/non- recommendation process from the small unit leader level, through the chain of command, to the commander with promotion authority.    

Business Process Rules:

1. Core – System will generate “select grades” based on data provided by the Manpower Model at Headquarters, U. S. Marine Corps to.  This process will not be automated beyond its current level through this development process.

2. Core - The system will determine those Marines who have become eligible for promotion based on time-in-grade and time-in-service (TIG/TIS).   

3. Core – The system will generate an e-mail to personnel registered as Small Unit Leaders (SUL) that personnel under their authority have been selected for promotion to the next higher grade or have become eligible for promotion based on TIG/TIS.  This e-mail will direct the SUL to review the records of personnel who have been selected or become eligible for promotion through an automated means (e.g. hyperlink to a list of names, have names and data provided in the e-mail, etc) 

4. Core – The SUL will review the Marines record and make a recommendation via electronic means.

5. Core – The system will query the SUL as to the recommendation for promotion on each individual.

6. Core – If all personnel are not recommended the SUL will select the number of months the Marine is not recommended and will provide justification for the non recommendation through a preformatted means (e.g. dropdown box, select list, etc). 

7.  Core – The SUL will then re-edit the report prior to submission. 

8.  Core – If the report is not ready for forwarding or submission the SUL will return to step 4. If the report is ready the SUL will select yes.

9.  Core – The system will query the SUL if he is the final recommendation prior to submission to the commander.  

10.  Core – If the SUL is not the final submission authority the system will direct the user to forward the report to the next in the chain of command.  This process will be automated by the workflow process (e.g. GAL, Plat/CO/RUC, etc).  The report will be forwarded to the next in the chain of command and the process will start at step 4 for the next SUL in the chain.  If the SUL is the final SUL in the chain the report will be forwarded to the next in the chain.  Each “higher” level will receive consolidated reports for review.

11.  Core – The system will generate an e-mail to the Commander that a consolidated list of personnel selected for promotion or eligible for promotion is ready for review.

12.  Core – The commander will select the link to the consolidated report.

13.  Core – System will query the Commander as to his agreement with the recommendations.

14.  Core – If the commander does not agree he will edit the report and proceed to step 15

15.  Core – Commander certifies report.

16.  Core – MCTFS processes report and runs Will Not Promote or Not Recommended for Promotion entries on Marines listed as not recommended for promotion. The remaining Marines from the Select Grade list will have “auto-promotions” processed.

Policy Changes and References:

The Select Grade routine will have to be moved to the first U&E cycle of the month vice the second.  This is necessary in order to allow the SULs and Commander more time to review and forward the promotion recommendation.  

References and directives
MCO P1400.32C MARINE CORPS PROMOTION MANUAL VOL 2, ENLISTED PROMOTIONS

MCO P1080.40C MCTFSPRIM

MCO P1070.12K IRAM

MCO P5800.16A MARINE CORPS MANUAL FOR LEGAL ADMINISTRATION

TTCs:

	TYPE_TRANSACTION_CODE
TYPE_TRANSACTION_SEQ_CODE
SHORT_NAME
LONG_NAME

	191
	000
	PROMOTION RECOM
	Not Recommended for Promotion

	193
	000
	WILL NOT PROMOT
	Will Not Promote
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