	Date
	Milestone Activity
	Responsible Party
	Barriers
	Resources

	Date for completion of Milestone Activity
	Critical activity for Accomplishment of the desired end state
	Group or individual with authority and responsibility for accomplishing Milestone Activity
	Barriers are the challenges that must be addressed to accomplish the milestone activity.  They may include Resources, Policy, Agreements
	Resource may include Money, Time, People, Skills, Equipment, Technology, or Technological Capability

	25 JUL 03
	ANNUAL G-1 PAC CONFERENCE


	MFP
	 $$$$
	INDIVIDUAL UNITS

	25 JUN 03
	AFTER ACTION REPORT


	ALL/MFP
	NONE
	

	25 JUN 03
	JOINT PMC OPT TO WORK CONSOLIDATION EFFORTS


	MEMBERSHIP FROM MSC’S
	$$$$$
	INDIVIDUAL UNITS

	25 JUNB 03

	FREEZE ALL 01XX STURUCTURE CUTS


	M&RA/TFSD
	
	

	
	
	
	
	


	Date
	Milestone Activity
	Responsible Party
	Barriers
	Resources

	ON GOING (AS NEEDED)


	IN PROGRESS REPORTS
	MARFORPAC
	NONE
	ALL UNITS

	(TFAS FOC) + 1


	NEW T/O LEC.
	MARFORPAC
	TECHNOLOGY
	ALL UNITS

	(NEW T/O) + 1


	DEFINE ACCEPTABLE SERVICE LEVELS
	MARFORPAC
	COMMANDERS BUY-IN
	ALL UNITS

	(NEW T/O) + 1


	TRANSACTION TO CIVILIAN BILLETS
	MARFORPAC
	COMMANDERS BUY-IN
	ALL UNITS

	ASAP


	FREEZE ALL 01XX  TOURS BY DOC/POLICY LTR? ALLOW PERIOD TO CONIUATE
	MARPAC
	CMDRS CONCURRENCE
	

	AUG 03


	ESTABLISH MARFORPAC AOPT TO BEGIN PROCESS FOR ESTABLISHING IPAC T/O STRUCTURE
	MARPAC
	-COORDINATION

-TAD MONEY

-MBRS OTHER COMMITMENTS
	

	3 MO PRIOR TO MOVEMENT OF PROPLE


	ISSUE DOC WITH ESTABLISHEDE T/O (INTERM UNTIL OFFICIAL CHG MADE AT CMC)
	MARFORPAC
	-GETTING INPUT

-GETTING AGREEMENT
	

	?
	FINALIZE REQUEST (THRU AOPTS) AND TOCR CMC
	MARFORPAC
	
	

	GCCT 2003

PHASE 1
	BCP-I-BUNDLE CAPABILITIES LEAVE, MORNING REPORT VIA PHASE I

-TEST 6 OCT – 7 NOV 03

-ALL 5 DEC
	MI

MISSO

PERSO’S/ADJ
	COMMUNICATION

EDUCATION

TRAINING

MARKETING
	MARADMIN

TIME LINE (REALISTIC)

COMMANDER

	FEB 2004
	BCP I

(A) ELECTRONIC PAY

(B) AD HOC REPORT
	-MI

-MISSO

-PERSO’S/ADJ
	-COMMANDER

-EDUCATION

-LOCAL PROGRAM ADJUSTMENT

-TRAINING
	-MARADMIN

-TIME LINE (REALISTIC)

-COMMANDER

	MAR 2004


	COMPLETE IMPLEMENTATION FOR ALL UNITS
	
	
	

	JULY 2004


	TRNG MODULE-RPT-PFT/RIFLE MOVING THIS SOURCE OF THIS CLOSER FOR SUBMISSION

VIEWING OMPF ONLINE
	-MI

-MISSO

-PERSO/ADJ

-S-3
	-EDUCATION

-TRAINING

-HOME GUIDANCE SYSTEM
	

	
	
	
	
	

	
	
	
	
	


