MEMORANDUM FOR THE RECORD

From:  Head, Integrated Application Team

Subj:  BCP-1 JAD

1.  During the period of 21 - 25 October 2002 a JAD was held in Kansas City, MO to discuss the functionality and business rules of the sub-processes from the TFAS Personal Requests Modules and to leverage an electronic workflow/routing architecture for these processes within MOL. 

2.  Attendees:  

MISSA IAT - CWO-3 Kuhns (SG), Jeff Meredith

MISSA Mods - Cathy Jackson, MSgt James

MISSA Maint - Carolyn Burton

TSO TFS - Paul Ayer, Dona Sims

TSO IAD  - Gary Dierdorff, Becky Gott, Kevin Porter

TSO - Fred Green, Don Rogers, Laurie King

Northrup Gumman - Larry Jackson, Scott Alderman

HQMC MIP - CWO-4 Binns

Stearing Group - CWO-3 Bennett, CWO-3 Baune

3.  The first obstacle presented to the group was to define the current organizational structure that would be used as the guidelines for the workflow for each of the BCP-1 processes.  The organizational structure was defined as follows;

REGIMENT/GROUP


BATTALION/SQUADRON



CO (Assigned by MISSO)



XO



SGTMAJ


COMPANY/DEPT



CO



XO



1ST SGT/MSGT/SNCOIC 


PLATOON/SECTION



PLT COMMANDER



XO



PLATOON SGT


* CO's will be defined by the MISSO's.


* Reports To - defined by the CO



Only 1 supervisor



Multiple levels below CO


* Notification To - defined by individual



No approval authority


* What about documents that don't follow "Standard" routing?  

This is a requirement.  The above will be a default but an option will be available for the Commander to decide/change the default.  


* What level can deviate?



BN/SQRN Level can deviate from the Standard Routing and higher for Echelons below.  MISSO’s will need admin writes to assist units. 

4.  The group defined the different processes of BCP-1 as Events.  The functionality listed below will apply to all events listed in BCP-1.


* All events will automatically notify approving authority of event overlaps.


* Each event will have template applied.


* Unit can modify template.


* Default number of days that a request will sit at a higher level will be 3 days. 

-Will be modifiable by approving authority.  Options provided to change number 
 
  of days would be 2 and 1.  Request will be auto-forwarded to next level in chain 
  
   if number of days selected has been exceeded.

 
* Need to run a utility to establish platoon codes based on TAD flags.

5.  The roles for echelon 2 and 3 were defined by the group as listed below;


* Originator - person initiating the request.


* Ability to create a request on behalf of someone.


* Active reviewer - flow stops until this role moves it on.


* Passive reviewer - info only.  (ADCON/ OPCON scenarios for example)


* Approving Auth - final approval - can delegate and set parameters as to what 
  
   events can be approved, notification back to (copy to) CO is mandatory.  Etc…


* Executive –  ?  (we don’t remember for sure how this was defined)

6.  Functionality and or business rules that will be applied to the Morning Report process were defined below;


* Ability to export as XML document.


* Ability to add members to their unit regardless if joined or not


* A report will be generated based off changes for that day.


* Ability to generate transactions based on events submitted.


* Ability to generate group transactions based on events submitted.


* Exception reports will be generated upon inconsistencies found between the 
 
   processes.


* TAD/SICK/etc (duty status changes) will be reflected on the morning report.


* Comp/Plat changes, hold before diaries.


* Establish a tree structure (BN/SQD, COMP/SEC levels).


* Pull unit structure from ODSE and provide ability to modify.


* Run utility to establish plt codes based on TAD flag.


* Add INDIV-LOC code to morning report.


* At any node in tree structure, allow definition of INDIV-LOC.


* Event that causes a change in INDIV-LOC will generate TTC 135 and an 
 
   exception report - Authenticated by certification of the morning report.


* Anyone that can manage structure can make INDIV-LOC changes.


* Levels above the reporting level are defined as view only.


* Views will be set-up by the MISSO's


* Create a sub-type to track members on-hand.


* The user will define each sub-cat.


* CO's will decide who is chargeable.  Reports will be made available to help 

   support.


* MISSO'S will manage number of duty status lists will be needed for an 

 
   organization.


* On all change of statuses, capture effective date for all reports.


* Processes to tie to Morning Report (90 days);



LEAVE



Retention 90 days - anyone can print - No-sign out requires manual input 


by unit - Notification to approving level - request cancelled prior to 


approval won't affect morning report - decision as to who can sign 



themselves in or out on leave will be approving authority.



PERMISSIVE TAD



Retention 90 days - anyone can print.



SPECIAL LIB/OUT OF BOUNDS



Retention 90 days - Downloaded by month - anyone can print.


* Delete work section TTC 499 and add work section to PLT/COMP TTC 470 - 

   4-byte alphanumeric.


* If you belong to work-section authority will be restricted to that work-section


  Allow visibility within Morning report for marines assigned to a work section 

  within a plt.


* Allow units to continue using existing means of generating their morning report.


* Allow export of morning report to XML document.


* Adhoc report for changes to morning report for that day.


* Adhoc exception report of inconsistencies from MCTFS data.


* Future BCP - generate duty status transactions from morning report.


* Data population - manual vice auto pop from MCTFS - if auto pop, don't 

   populate plt code, it will be null.


* Drag new member into proper company/platoon/work-section and auto-generate 
   TTC.


* Addendum to project TSO 027 that will make 1 TTC (470) for reporting 

 
  WORKSEC, PLATOON, and COMPANY for RUC will be needed.


 
New TTC makeup - 


WORKSEC XXXX  PLATOON XXXX  COMPANY X FOR RUC XXXXX

* Work-section data element will be added to the CUDDB, and ODSE.

7.  Functionality and or business rules that will be applied to the Pro/Con Marks process were defined below;


* Triggers for marking period was defined as;



Semi-annual.



Select grade.



Broadcast message.


* Authority was defined as;



Sgts and above will have automatic authority to initiate marks.



Cpls may be designated in certain situations.



Can be taken away from anyone.



Authority can be determine by morning report hierarchy.



Marks can only be submitted on personnel in your command. 



Marks can only be submitted on personnel within your view.



Must maintain integrity of chain of command.


* Whoever has physical custody (see physical custody flag) will report the marks. 

    parent command /TAD /other.


* You can only do marks on people in your command.


* Routing by MR will be the default - can deviate.


* Certify when ready, not submitted until ED of transaction.


   Must be able to decertify anytime prior to submission.


* CO can breakout marks to certify


* Change policy for pro/cons reported may need to happen.  Questions will be forwarded to MIP for MMPR resolution. 


* Edit in MCTFS to allow former unit to report.


* Edit to ensure member is still in command when CO certifies.


* Need data for composite score worksheet.


* Need what data to display from BTR/BIR, if any.


* Marine can only see the final approved marks.


* No info back down for changed remarks.


* Everyone in change sees everything up and down except Marine.


* Passive reviewer will not be in pro/con chain.


* Fixes to pro/cons (errors) will be fixed by level where error originated.


* Multiple p/c's will be viewed as 1 document - with ability to view pertinent 

   documents - 
CO option to view 3 ways, group, individual, by section.


* Provide a roster with view history - shows all comments of all levels.


* 90 days deleted off MOL if closed - units have capability to archive monthly 

   using unit storage - Retention period - 90 days on TFAS - unit can archive 
 
  (export as XML) approving authority and administrative security levels can 

  extract.


* Must be able to return back for correction for inappropriate comments.


* Should be able to modify my comments and marks until someone above me 

   opens.

8.  Functionality and or business rules that will be applied to the EPAR process were defined below;


* Anyone can submit.


* TSO needs document to reference.


* Workflow will follow normal chain of command. 


* Can be input at any level.


* Allow input via free form text box.


* Provide a view of Historical free form text.


* Most EPAR need to go to echelon 4. 


* Statistical information generated to CO (nature of EPAR's etc).


* Stats - need a drop down list w/types of problems (ie Pay, Promotion, etc).


* Admin (echelon 4) needs visibility of PAR - will review every PAR - closed at 

   lower level and closed at admin level.


* 90 days deleted off MOL if closed - units have capability to archive monthly 

   using unit storage - Retention period - 90 days on TFAS - unit can archive 

   (export as XML) approving authority and administrative security levels can 

   extract.


* Visibility of EPAR will be for everyone including originator.

9.  Functionality and or business rules that will be applied to the Leave process were defined below;


* Submit on behalf.


* Default times on form. 



Departure1630 or 0800 for weekends. 



Return 0730 or 0800 weekends.


* Unit address user defined by CO - will be defaulted with table 01 data but unit will be able to personalize.


* Make home address available for selection in Leave address field of the form.


* Is there web based Leave Form from  Form Flow or specific software requirement  to use these forms?  Are there any copyright or other issues in using these 
   forms?   ARI division has been contacted and we will work out the details.  The new Forms Systems Is Marine Corps Electronic Forms System.  Response from ARI Division indicates what we desire will not be a problem. 


* Will web based print be acceptable?  Yes to a degree.  Samples will be approved by ARI Division for all official forms. 


* CO will know about disapprovals in a pull environment..  


* Anyone in chain can cancel request (including originator).


* Consideration will need to be given for the different time zones.


* CO can authorize who can sign themselves in and out on leave.


* Provide functionality that will allow for multiple leave requests to be printed.


* Any reviewer and up can print leave papers prior to start of leave.


* People auth to sign in/out we will use the times/dates entered.


* Be able to modify dates even after approved - delete also.


* Duty can be able to sign people out - role set by CO.


* Anyone can print. 


* Provide notification to the member reminding them that they must checkout/in 

   per command leave procedures.


* Leave extentions - granted by any approving authority - establish new return 

   time/date for morning report.

10.  Functionality and or business rules that will be applied to the Permissive TAD process were defined below;


* Can submit form on someone outside of your view.


* If approval auth is delegated, how far up to notify?


   Put where CO can find it (pull, don't push).


* How far down to delegate?



CO's flexibility.


* Can any echelon print the orders? 



Yes.


* TSO needs to see a copy of some PTAD ords.


* Who can cancel? 



The individual, an authorized delegate, an active reviewer.


* Who can enter a request for PTAD?



The individual.



Anyone (by default NCOs and above).


* System will require visibility on individual entering data to identify "wrong:' 

   activities.


* Who can modify orders? 



Only parent command.



TAD command.


* While TAD do commands have visibility of any requests the Marine initiates?



Yes all RUCs involved with the Marine.


* Retention period - 90 days on TFAS - unit can archive (export as XML) - 

   approving authority and administrative security levels can extract


   90 days deleted off MOL if closed.

11.  Functionality and or business rules that will be applied to the Promotion (Recs/Non Recs) process were defined below;


* Delete policy change and references paragraph enlisted promotions 08.02.


* No sending of email - broadcast message.


* Non-rec if not selected - will not promote if selected.


* Who can start the process - same as pro/con's?

* Authority was defined as;



Sgts and above will have automatic authority to initiate marks.



Cpls may be designated in certain situations.



Can be taken away from anyone.



Authority can be determine by morning report hierarchy.



Marks can only be submitted on personnel in your command. 



Marks can only be submitted on personnel within your view.



Must maintain integrity of chain of command.


* What data to show on promotion roster?  A sample standard roster currently used by the units will be part of SCR.


* Same Screen Views available as in pro/con's.


* Same ability to modify as pro/con's.


* Visibility same as pro/cons.


* Get with promotion branch to decide how much automation concerning 

   
    notification that a marine is still non-rec or not.  Start to finish every month.


* Non rec/Rec can be stopped anywhere in the chain.

12.  Functionality and or business rules that will be applied to the Special Liberty/Out of Bounds process were defined below;


* Can submit on behalf.


* Does not generate a TTC.


* Tie into morning report.


* Day of departure is day of duty - just like leave.


   Retention within MOL will be 1 week after event is completed.


* If special liberty exceeds 4 days - will be charged as leave.

13.  Functionality and or business rules that will be applied to the Workflow process were defined below;


* Email notification throughout the various levels of the chain.




* Ability to turn off/on in your profile.


* 1 notice that you have an event that requires your action per day.


* EVENT - ADMINISTRATIVE or OPERATIONAL



Authority.



Authentication.



Execution.



Notification.
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