CASUALTY STANDARDIZED PROCESS REVIEW TEMPLATE

Last updated 01/10/01

Process/Identification Number:
Casualty Module #13

Process Vision Statement/Capability:  

Establish an Automated Casualty Reporting Program (ACRP) that accomplishes immediate casualty reporting/notification to required agencies (both internal and external to the member’s chain) via electronic media.  The Module should have the capability to allow any user to initiate the casualty reporting process, regardless of the echelon/environment.  In addition, authorized users should be able to retrieve data on casualties from either the Common Access Card, Operational Data Store Enterprise (ODSE) warehouse, or outside data systems (i.e. information entered manually from Casualty Assistance Officers, Commanders, or selected outside agencies (such as hospitals)).  In addition, authorized users must have the capability to certify that certain administrative actions, either system’s generated or manual, have been completed.  

5 Echelons of TFA
a. 1st Echelon Individual Marine Self Service.  Capability to report any casualty.  

Allow family member to access web to input this type of information. 

b. 2nd Echelon Small Unit Leader Access/Input.  Provide ability to view 

information entered by 1st echelon, if casualty is member of unit, and expound upon it.  Allow ability to view personal information of the casualty, (i.e., marital status, recall information) and to view progress of casualty notification/CACO actions.

c. 3rd Echelon Unit Commander Bn/Sqdn or Higher.  Provide the capability to view 

and verify information entered by 1st and 2nd echelons and certify the validity of the casualty occurrence.  Allow the ability to view personal information of the casualty, such as marital status, recall information, etc., and to view progress of casualty notification/Casualty Assistance Calls Officer (CACO) actions.  

d. 4th Echelon Total Force Administration Center.  Provide the capability to view 

and verify information entered by previous echelons.  Allow the ability to view personal information of the casualty, such as marital status, recall information, etc., and view progress of casualty notification/CACO actions, and ability to take corrective action.  

e. 5th Echelon Higher Headquarters.  Have all of the capabilities of echelons 1-4.

Supporting Agencies:  Agencies requiring specific input/data have limited access.

CACO

Housing

Medical/Dental

MCCS

RAPIDS

TMO

Disbursing

Red Cross (limited outside agencies) 

Concerns:  
a.  These processes should be able to function as a standalone module for deployment/remote exercise purposes.

b. These processes should allow tracking of combat and non-combat death scenarios in remote locations.

c. These processes should allow for identification of a Reserve member.  PCRs are issued for all death cases or if a reserve member receives a PCR reportable injury while in an active or inactive duty status.
d.  Clarify roles and responsibilities of echelons 1 and 2.  Add information to shape 1.

e.  A parallel initiative is the Defense Casualty Reporting System.

Governing Directives/Regulations: 

MCO P5211.2A

DoDInst 1300.18  

MCO P1070.12H

FMFM 4-8

MCO 6320.2C

NAVMEDCOMINST 6320.3B 

MCO P1080.20L

NAVMC 2691

MCO P1741.8C 

JFTR, Vol. I

NAVPERS 15955-F

NAVMEDCOMINST 5360.1

MCO P4050.38B

MCO P1400.32A

MCO P1080.40

TITLE 37 USC, sec 551-558 (missing persons act)

MCO P3040.XX CASPROCMAN

Forms required during process:
IRS Form 1099R 
SGLV Form 8286 SGLI Election

SGLV Form 8285

DD Form 1375 Req for Payment of Funeral and/or Interment Exp

VA Form 40-1330 Application for Standard Gov't Headstone

DD Form 1300 Report of Casualty (Death Certificate)

DD Form 1173 Uniformed Services ID Card

DoVA 21-534/DoVA 535 Application for Dep Indem Com (DIC)

VA Form 55A-24 Application for Survivor Benefits (SocSecurity)

Treasury Form W-2 

DD Form 565 Statement of Recognition

Good Conduct Medal Certificate

Honorable Service Certificate

Promotion Certificate

Casualty Assistance Call Report (1770)

PCR (All types)

Condolence Letter

Invitational Travel Orders

Medical Facility Request for Bedside Travel Letter

Request for Death Investigation

Memorial Flag 8345-00-656-1432

NAVMC HQ 362 CACO Checklist

Recap Narrative of Current “As Is” Process/Sub-processes: 

Current processes require specialized training and experienced personnel.  Access to service members’ personnel records is required for PCR preparation/submission by command.  Actions include: command notification of casualty, category determined, determine PNOK, PCR transmitted, MCD/external agencies informed, PNOK notified, assignment of CACO, CACO package generated/transmitted, CACO/Family Member interaction (orders, pay, forms), administrative processing (diary, investigation), replacement initiated.
“To Be” Process/Sub-processes and Modules Effected: See Total Force Administrative Processes Matrix.
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Flow Chart of the Revised “To Be” Process/Sub-processes: 

Flow Chart Explanation:

Shape 1.  Start – An assumed casualty is identified and details inputted into an on-line system.  This report can be made by any user that can positively identify a Marine as a casualty, such as platoon member, medical personnel, Recruiters, Hospitals, etc.

Shape 2.  Initial Casualty Notification – Notification is received for action at the command level and information purposes at staff levels.

Shape 3.  Meets Casualty Criteria – Command personnel determine if the injuries received meet the criteria for submitting a Personal Casualty Report (PCR) (PCR will be submitted in all death cases of Reserve members and if a PCR reportable injury occurs while the reserve member is in an active or inactive duty status).  

Shape 4.  Appropriate Command Notification – If the injuries do not warrant a PCR, the information collected can be exported and used for other purposes, such as reports by the Ground Safety Officer, Legal Officer, etc.

Shape 5.  End – Processes not requiring a PCR end here.

Shape 7.    CACO Assigned – After inquiring into the details of the reported casualty and a PCR is deemed appropriate, a Casualty Assistance Call Officer (or individual of similar authority) is appointed.  This individual logs into the Automated Casualty Reporting Program (ACRP) using PKI and assumes appropriate duties.  Depending on the level of injuries received (death, injury, suicide attempt, etc.) the on-line system will generate a priority check-list for use by the CACO.  

Shape 6.    Initial PCR Reporting – Upon being assigned in Shape 6, the CACO will prepare an initial PCR with all of the information available.  The casualty’s personal and command information will self-populate the PCR from the Operational Data Store Enterprise (ODSE), RAPIDS, or other available systems.  This self-populating information will be augmented by data that has been entered manually by other authorized users.  This report will be transmitted to all action addresses via real-time reporting, to include Headquarters Marine Corps, all levels of the Chain of Command, and the appropriate Marine Corps District.  In cases of death, the CACO’s PKI certification of the PCR will generate entries to immediately terminate pay and allowances.   

Shape 8.  PNOK Notification Process – After all details have been verified and the initial PCR has been sent, Primary Next of Kin notification becomes paramount.  This notification will be made as soon as possible by designated military personnel.  Detailed notification instructions, to include secondary information (SGLI, pay arrears, etc.), will be available in the ACRP immediately upon sending the PCR.  Once notification has been made, the on-line system will be accessed and appropriate information detailed in the amended PCR.  

Shape 9.  Authorized Input/PCR Finalized – The PCR will be a living document that will include detailed information concerning all phases of the casualty process.  Hospitals, Inspector-Instructors, command personnel, pay and administrative clerks, and other users will be able to submit information until the casualty case has been finalized.  

Shape 10.  End – The process of submitting, following up, and closing out the PCR process ends here.

Shape 11.  Notified/Start Action – In this automated process, the 4th echelon should not have any reporting responsibilities.  However, immediately upon notification of a casualty, the 4th echelon personnel will ensure that all pending actions concerning the subject Marine are either reported into the MCTFS or annotated in the PCR.

Shape 12.  Notified/Start Action – Headquarters, U.S. Marine Corps will receipt for the PCR via PKI certification and assign special authority access (secure log-in information) for use by authorized users (such as a case number, ID, and password).  This will allow information to be collected in a real-time environment from any site with access to the world-wide-web.

Shape 13.  Notified/Authorized Input – External agencies, such as DFAS, Rapids, hospitals, Police Departments, etc., will have the ability to append information to the PCR via special authority access.  This will allow for immediate contact information during the casualty reporting process, as well as historical data if further investigations are warranted.  

Revised Business Rules: 

Policy Changes Required/Policy Owner: 
MCTFS Changes Required: 
Required Changes to Training Standards: 
Potential Automation/Technologies to Support Process Revision: 

Concept for Test Bed Evaluation/Validation: 

Results of Test Bed Evaluation/Validation: 

Final Action: 
Bulletin Board for Comments and Recommendations: 
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