FAMILY MEMBER STANDARDIZED PROCESS REVIEW TEMPLATE

Last updated 01/10/01

Process/Identification Number: 

Family Member Module #10               

Process Vision Statement/Capability:  

Streamline the current process of adding (locally approved) family members to tie into DEERS, i.e., when member processes for DEERS enrollment at a RAPRIDS Site, that information automatically populates all affected areas and generates necessary pay entitlement adjustments.  Establish globally accessible shared data store for tracking pertinent medical/dental information for family members. Database will be populated by medical personnel and will allow commanders limited access for the purpose of accomplishing dependent’s medical screening, etc.  Simplify approval process for dependent categories that currently require higher headquarters approval (currently service specific).  Personnel and pay entitlements will be adjusted based upon military service changes and information related to members married to other service members (active, reserve and retirees).  System will allow for manual over-ride for unusual cases or cases where there is limited availability to RAPIDS Site.

5 Echelons of TFA
a. 1st Echelon Individual Marine Self Service. Capability to submit changes to family composition and location/recall information through guided processes.  Also, enable capability to support family members access to the Marine’s (sponsor’s) data visibility via a web application (MOL).

b. 2nd Echelon Small Unit Leader Access/Input.  Capability to review information entered by 1st echelon.  Capability to attest to limited items, such as the fact member has indeed married.   View, sort, and extract information pertaining to personnel under their charge (platoon, company, ADHOC rosters for Key Volunteer Network).  

c. 3rd Echelon Unit Commander Bn/Sqdn or Higher.  

Capability to view, verify and certify information entered by 1st and 2nd echelons.  View, sort, and extract information pertaining to personnel under their charge, including medical and dental items (such as unit and sub-unit rosters for Key Volunteer Network).

d. 4th Echelon Total Force Administration Center. 

View, sort, and extract any dependent related information, including medical and dental items, as ADHOC reports, or by individual.  

 e.   5th Echelon HQMC-Level Transaction Reporting.  View, verify and certify information entered by 1st, 2nd, and 3rd echelons.  View, sort, and extract information, including medical and dental items. Have the capability to notify echelons 1, 2, and 3 of an annual certification of dependency requirement.
Supporting Agencies:

Medical/Dental

MCCS

DEERS (RAPIDS Site)

Concerns:  
a.  These processes will need to be tied to any module with the capability to enter or change family member data. 

b. Cases where dependents approval must be certified by higher headquarters need to be initiated at the 2nd or 3rd echelon level.  To accomplish this, a globally accessible, shared data store to maintain family members personal information (medical/dental) must be made available, with limited view/access granted to commanders to accomplish limited admin processes (i.e., overseas screening, EFMP enrollment and category codes, etc).  

c.  All entitlements and information related to members married to other service members (both active and reserve) will be automatically processed by the system.

d.  System will allow for manual over-ride for unusual cases or cases where there is limited availability to RAPIDS Site.
      e. Must have interface to other service personnel records for member married to members of another service as well as having the capability to send information of changes made to a Marine’s record.


f. Interface between DEERS/RAPIDS and modules must be resolved.

g. Jurisdictional law concerning family members on base overseas only.

h. Possible interface with other State and Local Public Records/Court Records.

Governing Directives/Regulations: 

MCO P1070.12

MCO P1080.40

MCO P1080.20

MCO P1751.  (BAQMAN)

DODFMR

JFTR

MCO P1741.8D

MC MPLAN

VA HANDBOOK 28-98-1

MCO 1001R.1J

MCO P5511.12

SBP MANUAL

MCO P3040.4D

EFMP

MCO P1300.8R

MCO 1326.  (SCREENING FOR DUTIES)

MCO P1900.16

MCTIM

Forms required during process:    

	Form Number
	Title

	ATC Form 1344
	Verification of U.S. Citizenship

	DD Form 1172
	Application for Uniformed Services Identification Card  DEERS Enrollment

	
	

	DD Form 884
	Application for Transportation for Dependents

	DD Form 93
	Record of Emergency Data

	DFAS-DE Form 131
	Dependency Statement- Ward of a Court

	DFAS-DE Form 1863
	Dependency Determinations Control Log

	DFAS-DE Form 1865
	Dependency Statement- Child Born Out of Wedlock Under Age 21

	DFAS-DE Form 1866
	Dependency Statement - Incapacitated Child Over Age 21

	DFAS-DE Form 1867
	Dependency Statement - Full Time Student 21-22 Years of Age

	DFAS-DE Form 1868
	Dependency Statement – Parent

	NA*
	Certificate of Dependency of Step Children or Adopted Children

	NA*
	Copy of Marriage Certificate

	NA*
	Copy of Divorce Final Decree

	NA*
	Copy of Driver's License

	NA*
	Evidence of Citizenship

	NA*
	Copy of Birth Certificate

	NA*
	Copy of Death Certificate

	NA*
	Copy of Separation Agreement

	
	

	NA*
	Special Order-Name Change

	NA*
	Copy of Court Order, Adoption Decree

	NAVCOMPT 3072
	Dependency Status Action

	NAVMC 10922
	Dependency Application

	NAVPERS 601-2
	Record of Emergency Data

	SGLV 8286
	Service member's Group Life Insurance Election and Certificate

	DD 214
	Report of Separation for Active Duty Spouse

	PHS-731
	Inoculations/Immunizations Card

	DD Form 1173
	Dependents ID Card

	DD Form 2529
	Commissary Privilege Card

	
	

	DD Form 1561
	FSA Form

	NAVMC 11051
	Assignment of Government Quarters (Or Equivalent)

	
	

	Message
	Area Clearance

	DD Form 1056
	Application for Passport

	
	Family Care Plan

	
	Exceptional Family Member

	
	Family Member Overseas Checklist

	
	COLA

	
	Port Call Requests

	
	Powers of Attorney/Wills

	NAVMC 10522
	COMRATS Form

	DD Form 2656
	SBP Counseling

	NAVMC 118(11)
	Waiver of SBP by dependents 

	DD Form 1351
	Travel Vouchers

	
	Application for Advanced Travel and DLA

	
	DD Form 2486 Child/Spouse Abuse Incident Report


Recap Narrative of Current “As Is” Process/Sub-processes: 

The DODFMR contains information relative to eligible family members and those considered eligible for BAH purposes.  Eligible dependents include parent(s), spouse, legitimate child(ren), stepchild(ren), adopted child(ren), and illegitimate child(ren) including parent(s) of a Marine's spouse; i.e., parent(s)-in-law.  Though not an eligible dependent for the purpose of BAH, entitlement may exist for a Uniformed Services Identification and Privilege Card.  The family members listed above may also be eligible for enrollment in the Defense Enrollment Eligibility Reporting System (DEERS).  DEERS is a congressionally mandated program, established in 1979, to improve the control and distribution of available uniformed service benefits, to improve the projection and allocation of costs for existing future benefits programs, and to minimize the fraudulent use of benefits programs by unauthorized persons. DEERS enrollment and update procedures established to allow capture of sponsor, dependent, and other authorized users of uniformed services benefits. The enrollment and update of DEERS data are mandatory for all recipients of benefits.  The following are DEERS enrollment services:

1. Verification of entitlement to dental and medical care in uniformed services treatment facilities.
2. Verification of entitlement to care at civilian medical facilities.

3. Approval/disapproval of CHAMPUS claims.
4. Tracking of medical/dental records.

5. Production of identification cards through the RAPIDS.


“To Be” Process/Sub-processes Modules Effected: See Total Force Administration Processes Matrix.
Flow Chart of the Revised “To Be” Process/Sub-processes: 

[image: image1.wmf]Echelon 1

Echelon 2

Echelon 3

Echelon 4

Echelon 5

Start

Enter User

ID &

Password/

CAC

Higher

Authority

Required?

Process

Ends

Select

subprocess

and input

request

Higher

Authority

Required?

Process

Request

and Notifiy

Requestor

of approval

Process

Ends

Request

Approved?

Notiify Requestor of

additional info needed

Higher

Authority

Required?

Process

Ends

Request

Approved?

Notify Requestor of

Additional Info needed

Process

Request

and notify

requestor

of approval

Higher

Authority

Required?

Process

Request

and notify

requestor

of approval

Process

Ends

Request

Approved?

Notify Requestor of

Additional info needed

Request

Approved?

Process

Request

and notify

requestor

of approval

Process

Ends

Notify Requestor of

Additional info needed

No

Yes

Yes

Yes

Yes

1

2

4

5

3

6

9

10

11

14

15

16

19

20

23

24

No

No

Yes

Yes

No

No

No

No

Yes

No

Yes

21

17

13

7

8

12

18

22


Flow Chart Explanation:

Shape 1.  Start - This activity begins the process.

Shape 2.  Enter User ID & Password/CAC - This is the activity where the user will enter their User ID/CAC and log into the system.

Shape 3.  Select Sub-process and Input Request - This is the activity where the user will select from a list of sub-processes and forward that request to higher authority where applicable.

Shape 4.  Higher Authority Required - This is the activity that decides if the request can be processed or forwarded to a higher authority.

Shape 5.  Process Ends - This is the activity that ends the process after all approving and processing has been completed.

Shape 6.  Higher Authority Required - This is the activity that decides if the request can be processed or forwarded to a higher authority.

Shape 7.  Request Approved - This is the process that approves/disapproves the request.

Shape 8.  Notify Requestor of Disapproval or Additional Information Needed - This is the activity that notifies the requestor of disapproval and reason for disapproval or requests additional information to continue processing the request.

Shape 9.  Process Request and Notify Requestor of Approval - This is the activity that processes the request and notifies the requestor that their request has been approved.

Shape 10.  Process ends - This is the activity that ends the process.

Shape 11.  Higher Authority Required - This is the activity that decides if the request can be processed or forwarded to a higher authority.

Shape 12.  Request Approved - This is the process that approves/disapproves the request.

Shape 13.  Notify Requestor of Disapproval or Additional Information Needed -  This is the activity that notifies the requestor of disapproval and reason for disapproval or requests additional information to continue processing the request.

Shape 14.  Process Request and Notify Requestor of Approval - This is the activity that processes the request and notifies the requestor that their request has been approved.

Shape 15.  Process ends - This is the activity that ends the process.

Shape 16.  Higher Authority Required - This is the activity that decides if the request can be processed or forwarded to a higher authority.

Shape 17.  Request Approved - This is the process that approves/disapproves the request.

Shape 18.  Notify Requestor of Disapproval or Additional Information Needed - This is the activity that notifies the requestor of disapproval and reason for disapproval or requests additional information to continue processing the request.

Shape 19.  Process Request and Notify Requestor of Approval - This is the activity that processes the request and notifies the requestor that their request has been approved.

Shape 20.  Process Ends - This is the activity that ends the process.

Shape 21.  Request Approved - This is the activity that approves/disapproves the request.

Shape 22.  Notify Requestor of Disapproval, Additional Information required, or Annual Certification requirements - This is the activity that notifies the requestor of disapproval and reason for disapproval or requests additional information to continue processing the request.

Shape 23.  Process Request and Notify Requestor of Approval - This is the activity that processes the request and notifies the requestor that their request has been approved.

Shape 24.  Process Ends - This is the activity that ends the process.

Revised Business Rules: 

Policy Changes Required/Policy Owner: 

MCTFS Changes Required: 

Required Changes to Training Standards: 

Potential Automation/Technologies to Support Process Revision: 
Concept for Test Bed Evaluation/Validation: 

Results of Test Bed Evaluation/Validation:

Final Action: 

Bulletin Board for Comments and Recommendations: 
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