PAY AND ENTITLEMENTS STANDARDIZED PROCESS REVIEW TEMPLATE

Last updated 01/12/01

Process/Identification Number: 

Pay and Entitlements Module #09   

Process Vision Statement/Capability: 

This module will be a fully integrated, shared data store with lifecycle, historical capabilities.  This module will be the location from which payment entries will be generated as a result of other processing actions. Regulations governing the disbursement of the entitlements and allowances will be built into the module in such manner that disbursement will not occur if established criteria are not met.  Cases not meeting criteria will be forwarded to appropriate echelon for determination.  This module will have the built-in flexibility to allow manual override by appropriate authority. It will have the capability to allow for adding new entitlements, modifying existing ones, terminating entitlements, or their applicable rules/criteria.        

5 Echelons of TFA

    a.  1st Echelon Individual Marine Self Service.  The Marine should be able to view and print current and historical pay-related information.  Conduct routine transactions and receive pay and administrative information via electronic media.  Processes will be configured to give individual Marines maximum visibility and access to their pay and administrative information, while balancing the need to control fraud. 

    b.  2nd Echelon Small Unit Leader Access/Input.  Commanders and first sergeants will continue to be responsible for the accurate and timely reporting of manpower, pay and administrative information on their Marines.  TFA will assist by providing access and more efficient, convenient means for processing routine pay and administrative transactions, and by giving them the tools that will improve situational awareness and decision-making capabilities.  

    c.  3d Echelon  Unit Commander Bn/Sqdn or Higher.  Develop Web enabled capability for all functional G/S - Level administration and legal. Allow for various input/output capabilities to retrieve and enter information directly into the relational database after a certifying process.  Commanders will retain a small cell of personnel administrators who will provide the link to regional administrative centers in either a garrison or deployed environment.  Streamline data input, using “point of action/point of reporting” processes that dramatically reduce, redundant, non-value-added handling of information. 

    d. 4th Echelon Total Force Administration Center.  Allow change or retrieve  information into the relational database after appropriate certification.  Current Marine Corps policy will dictate level of certification the various types of personnel and pay information.  Provide assistance to regional commanders with queries of pay remarks, dates and other supporting documentation (hardcopy/electronic copy). 
     e.  5th Echelon HQMC/DFAS-level Transaction Reporting.  Develop Web enabled capability for higher level headquarters to have visibility on all information residing within the system and the ability to change and query information and display in a roster/report fashion. Receive and process relevant information from supporting agencies (listed below).

Supporting agencies (not inclusive)
- Disbursing
- Housing
- TMO
- Career Planner
- Legal Support
- MCCS
- Medical/dental 
 

- DFAS

Concerns:  

a.  This process will be using artificial intelligence to determine pay and

entitlements. Process should include override option by higher echelons for special cases.  

b.  DFAS owns the pay process/transactions and must be developed jointly.

c.  DFAS HQ’s are developing a pay module.  This module currently does not include personnel aspects.  This of course in not in our best interest and would not meet or exceed the Marine Corps current processes of MCTFS.

Governing Directives/Regulations: 

MCO P1000.6G

MCO P1050.3H

MCO 1050.16A

MCO P1050.3G

MILPERSMAN Article 3420280 (NOTAL)

UCMJ

SECNAVINST 1050.lA (NOTAL)

MCO P1900.l6E

DFAS-KC 7220.3l-R (NOTAL)

DoD Financial Management Regulation, Volume 7, Part A (NOTAL)

MCM, 1995 Edition

MCO P5512.11A

MCO P10120.28F

MCO P1070.12H

MCO 1610.7

MCO P1080.40

JFTR (NOTAL)

MCO P3040.4

MCO P1080.40A

DODFMR VOL 7

APSM

MCO P1400.31B

MCO P1400.32B

MCO 1500R.36G

MCO P1741.8D

MCO P1751.3E

MCO P5000.14C

MCO 7220.12M

MCO P1070.12H

MCO 7220.21E

MCO 7220.24M

MCO 7220.36A

MCO 7220.50B

MCO P1080R.38

MCO P4650.37

MCO P7220.42

MCO 7220.44

MCO 7220.52C

MCO 7220.53

MCO 10110.47

MCO P10120.28F

MCO 10120.59A

Forms Required During Process: 

NAVMC 941

DD Form 1747

NAVMC 11060

NAVMC 11116

NAVMC 11119

DD Form 1131

NAVMC 3

DD FORM 1351-2

NAVMC 10922

SGLV-8286, APR 1996

DD Form 1561

DD Form 2058 and 2058-1

NAVMC 11051

DD Form 2057

DD Form 2384

DD Form 2366

VA Form 21-8951

NAVMC 798

NAVMC 10522

NAVMC 631 AND NAVMC 631a

NAVMC 11200

DD Form 139

NAVMC Form 604 AND 604b

NAVMC 11106 

NAVMC 6

*NAVMC 11061

DD Form 2384-1

NAVMC 799

NAVMC 11378

NAVMC 11379

DD Form 137-3

NAVMC  11165
Recap Narrative of Current “As Is” Process/Sub-processes: 

Current processes are performed through the utilization of Unit Pay Entitlements Rosters. These various monthly reports may be produced during the end-of-month cycle and/or mailed by Manpower Information Systems Support Office (MISSO) to each Reporting Unit. Reports contain pay-related data elements, which are crucial to correct pay and are intended to give the Reporting Unit audit/research information. The DoDFMR provides statutory provisions for entitlements, deductions, and collections and establishes Department of Defense policy on the pay and allowances of military personnel. Timely and accurate reporting of the personnel and pay items are required by the MCTFSPRIM and MCTFSCODESMAN.  Personnel and pay related entries are processed bimonthly during the Update and Extraction (U&E) cycle.  Internal control procedures are used to ensure accurate accountability of data. Daily operation of all Reporting Unit Personnel Sections and thorough, accurate audit of all MCTFS reports per the MCTFSPRIM will encompass, but not be limited to the following:  Diary Statistics Report (DSR), Diary Feedback Report (DFR), Diary Management Report (DMR), Inconsistent Conditions Report (ICR), and the Leave and Earnings Statement (LES).


Sub-processes and Modules affected: See Total Force Administration Processes Matrix.

Flow Chart of the Revised “To Be” Process/Subprocesses: 
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Flow Chart Explanation:

Shape 1.  Start – Marine will sign on to any computer terminal to link to the Admin Process for Pay and Entitlements.  Enter User ID and Password/Common Access Card – Marine will enter their Unique User ID and Password.

Shape 2.  Entry to Modules number 1 through 4, 6 through 17 and 20 is required to gain entry into this module.  During this transaction, the user will select the appropriate module he/she wants to create a transaction in. 

Shape 3.  Once a module is selected (all except 5, 18 and 19), the user will automatically be linked to shape 4, within that module.

Shape 4.  All rules from the DODFMR, JFTR AND JTR will be automated.  One of two paths, or both will occur depending on the circumstances of the affected record.  Any transactions not requiring a debit or credit will proceed to shapes 5, 6 and 7.  Any others will proceed to rules 8 and higher.

Shape 5.  Once appropriate pay or entitlement is defined and selected, item will then be transmitted for posting to MCTFS.

Shape 6.  Transactions that do not conflict with any other entitlement will automatically post to the mainframe (MCTFS).

Shape 7.  Posted transactions will then be replicated to the Operational Data Store Enterprise (ODSE).

Shape 8.  This view will display screens for all facets of pay and entitlements.  

Shape 9.  If a debit is identified, proceed to Shape 16.  If a Credit is identified, proceed to Shape 10.

Shape 10.  If a Credit is identified, and is disputed, proceed to 13

Shape 11.  If a Credit is not identified, proceed to 11, in order to effect pay or entitlement.

Shape 12.  Once pay or entitlement is effected in step 11 above, END, no further action is required.

Shape 13.  If a credit is identified in step 10, determine if this credit is disputed or not.  If yes, proceed to 14, if not, proceed to shape 11, and effect pay or entitlement.

Shape 14.  Disputed credits will be analyzed/researched by 2-4th Echelon Marines.  Upon reaching a decision, inform Echelons 1 through 3, and forward to shape 11.

Shape 15.  Echelon 1-3 is informed of decision reached by the leadership in shape 14.  Transaction is forwarded to shape 11 in order to effect pay or entitlement.

Shape 16.  If a debit in shape 9 is disputed, proceed to shape 17, where a waiver or liquidation of indebtedness is processed.  

Shape 17.  If a waiver or liquidation of indebtedness is to be completed, then submit through shape 18.  

Shape 18.  Submit all required forms to process this indebtedness per Automated Pay System Manual (APSM).  Forward to shape 19.

Shape 19.  2d Echelon Marines, will make recommendations regarding all waivers.  Forward to shape 20.

Shape 20.  3d Echelon Marines approve / disapprove and make recommendations.  Forward to shape 14.

Shape 21.  If after viewing shape 8, and no action is required, proceed to shape 21 – END.

----------------------------------------------------------------------------------------

Revised Business Rules: 
Policy Changes Required/Policy Owner: 

MCTFS Changes Required: 

Required Changes to Training Standards: 

Potential Automation/Technologies to Support Process Revision: 
Concept for Test Bed Evaluation/Validation: 

Results of Test Bed Evaluation/Validation: 

Final Action: 

Bulletin Board for Comments and Recommendations: 
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