	Date
	Milestone Activity
	Responsible Party
	Barriers
	Resources

	Date for completion of Milestone Activity
	Critical activity for Accomplishment of the desired end state
	Group or individual with authority and responsibility for accomplishing Milestone Activity
	Barriers are the challenges that must be addressed to accomplish the milestone activity.  They may include Resources, Policy, Agreements
	Resource may include Money, Time, People, Skills, Equipment, Technology, or Technological Capability

	
	MACAP SIGNED
	HQMC
	GENERAL OFFICER

CONSENSUS
	

	
	CG’S ENDORSEMENT

OR

CMC DIRECTED
	LOCAL CMD

OR

CMC
	GENERAL OFFICER

CONSENSUS


	

	FY05


	BRAC DETERMINATION

(MIRAMAR)
	CONGRESS
	
	

	
	FORM LOCAL TIGER TEAM
	B ASE/STATION
	PERSONNEL WITH REQUISITE SKILL SETS
	

	
	SITE STRUCTURE DETERMINATION  

-FUNCTIONS PERFORMED AT IPAC SATELLITES
	TIGER TEAMS
	COMMANDERS

PAROCHIALISM
	

	
	
	
	
	

	
	
	
	
	


	Date
	Milestone Activity
	Responsible Party
	Barriers
	Resources

	
	LOCAL MILESTONES FORMULATED
	TIGER TEAM
	
	

	
	MOU’S/SOPS BTWN STATION AND TENANT CMDS
	INSTALLATION AND TENANT CMDS
	CONSENSUS
	

	
	I.D.L REQUIREMENTS:

PERSONNEL STRUCTURE

EQUIPMENT

FUNDING

STURUCTURE REALIGNMENT
	TIGER TEAM/CIVILIAN CONSTRACTORS
	FUNDING INFRASTRUCTURE
	

	
	MONEY FOR STUCTURAL FACILITIES RENOVATION/ELETRONICS 

INFRASTURCTURE/FURNITURE/

EQUIPMENT
	INSTALLATION
	PRIORITY OF MICCOM


	

	
	AWARD CONTRACTS
	INSTALLATION
	MONEY AVAILABLE
	

	
	PHYSICAL CONSTRUCTION/RENOVATION
	INSTALLATION CONTRACTOR
	-TIMELINE

-LOCATION
	

	
	
	
	
	

	Date
	Milestone Activity
	Responsible Party
	Barriers
	Resources

	Date for completion of Milestone Activity
	Critical activity for Accomplishment of the desired end state
	Group or individual with authority and responsibility for accomplishing Milestone Activity
	Barriers are the challenges that must be addressed to accomplish the milestone activity.  They may include Resources, Policy, Agreements
	Resource may include Money, Time, People, Skills, Equipment, Technology, or Technological Capability

	
	CONNECTIVITY SYSTEMS

TESTING-EXERCISE

INFRASTRUCTURE PRIOR TO OCCUPYING SPACES
	INSTALLATION
	EXISTING INFRASTRUCTURE TECHNOLOGY MONEY
	

	
	RELOCATION FROM TEMPORARY FACILITIES TO PERMANENT SPACES OR PHASED APPROACH
	INSTALLATION TENANT CMDS
	MILCON TECHNOLOGY
	

	
	REVIEW STRENGTHS/SHORTFALLS (PERSONNEL/NMCI)
	INSTALLATION TENANT CMDS
	PAROCHIALISM
	

	
	ELSIGS
	HQMC
	TECHNOLOGY
	

	FY07
	DIMHRS IMPLEMENTATION
	HQMC
	TECHNOLOGY
	

	
	DIMHRS TRAINING
	INSTALLATION
	TIME LINE
	

	
	DETERMINATION OF OPTIMAL STRUCTURE (MILITARY)
	INSTALLATION
	-EXPECTATION

-OBJECTIVITY
	

	
	REORGANIZATION/SAVINGS REALIZATION
	INSTALLATION HQMC
	-TECHNOLOGY

-OBJECTIVITY
	

	
	
	
	
	

	
	CONSOLIDATION COMPLETE (MILITARY) 
	INSTALLATION
	
	

	
	CIVILIAN/MILITARY RATIO (RE:REACHBACK CAPABILITY WITHIN IPAC)

-ESTABLISH T/O AND T/E
	HQMC INSTALLATION FMF
	MONEY PERLEDTIONS DEPLOYABILITY
	

	
	SATELLITE SITE/ EXTENT OF ABILITY CAPABILTIY
	INSTALLATION TENANT CMDS
	EXPECTATION OF SERVICE
	

	
	ECONOMIZING CONTENT OF ADMINISTRATION (STREAMLING/TECHNOLOGY)
	HQMC
	NONE
	


