	Date
	Milestone Activity
	Responsible Party
	Barriers
	Resources

	Date for completion of Milestone Activity
	Critical activity for Accomplishment of the desired end state
	Group or individual with authority and responsibility for accomplishing Milestone Activity
	Barriers are the challenges that must be addressed to accomplish the milestone activity.  They may include Resources, Policy, Agreements
	Resource may include Money, Time, People, Skills, Equipment, Technology, or Technological Capability

	MID FY04

	ALL PAC(OKINAWA)

F/B ORDER

ID/FREEZE

 -PERSONNEL STRUCTURE

 -EQUIPMENT

 -FUNDING

DRAFT SOP

CURRENT YR ASSIGNMENT

PHASED PLOM/POAM 
	MCBJ

III MEF
	CMD OPPOSITION

COMPLETE PLAN

SHIFT OF FUNDS
	OPT RESOURCE

	PHASED

	CONSOLIDATE IPAC’S

IPAC VS SATELLITE FUNCTIONS

ESTABLISH T/S AND T/E

  -ASR MAPPING

FACILITY
	
	SATELLITES

KIOSKS

NMCI

E-SIGNATURE

PERSONNEL SPACE

 -BILLETING/HOUSING

MESSING
	

	END FY04


	TEST (MERGE ONE IPAC)

POAM

ID KEY PERSONNEL

ID ASSETS

FUNCTIONAL/SECTION MOVE 

 -JOINS

 -MAINT

 -TAD

 -SEPS/PCS

TRANSITION

COMPLETE TEST
	
	TRAINING

RELOCATION OF PERSONNEL

TRAVEL REGULATIONS

DOCTRINE
	

	FY05


	PHASE IMPLEMENTATION

 -SCHWAB            -FUJI(UD/SRB)

 -COURTNEY

 -HANSEN

 -IWAKUNI
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