GEOGRAPHICAL

-Multiple units in one location

-Multiple locations one unit

-Facility ownership transfer/build

-Requires flexible (buildings, division of labor)

-Analyze servicing area of PAC

-Solid business rules on who services whom (permanent assign, UDP, DETS, IAS and TAD excess

-Command control issue/cultural change (Camp Courtney= 3rdDIV, III MEF)

-Secondary Mission issues “Rear Area Security”- Fair share across all supporters

-G-1 steps up to fight for manpower, Perso serves too many people.

IPAC STRUCTURE

-Number of customers must be determined (i.e., 5000, 10000, etc)

-Location of PAC must be determined. Will dictate size of IPACS MCSO (Due to Geographics)

-How many IPACS must be determined before developing structure.

-Must determine services that will be handled at satellite

-Where does structure come from?

a. Strings attached

b. Ownership of ***** will influence structure

-Cannot define structure without fully knowing available tools, i.e., tech support, web internet systems, MISSO, etc

-Need to know number of deployable units to support; number of staff type officers (higher admin maintenance) need to know any unique up tempo challenges or recurring OPS/Evolutions, (i.e., MSSG Personnel Turnovers)

TFAS

Road Blocks

-No physical link between IPAC and TFAS implementation

-Development software different

-MISSO training and roles/responsibility

-MISSO structure

-Individual education of DFAS

-MISSO Who do they work for?  MI or G-1?

-NMCI As it is connected to T/O and E and structure

-Hardware

-G-6/Bandwidth

-Commander acceptance

Standards

-How many people to do job? Support 8000 Marines?

-Information

  -How many PACS

  -What systems

  -Population to support

-MOS credibility-Range/lack of

  -time involved

  -HR’s vs Tasks

  -Geography (time/commands/location)

  -technology

-Command relations

  -GPACS/RPACS???

  -DIV/Wing-1 Pac-Station

Roadblocks

-Define Measures of success (When do we stop? What level of svc is acceptable)

  -Geo locations

-O/S Unaccompanied tours

-Consistency between tasks and hrs at different locations/levels

-OP tempo/experience per geo location

-*Current Policy and reporting (HQMC Div)

-Structure Ownership

-Reporting requirements

  -Admin Tasks

  -Ownership of policy

*Outside influences

Strategic Planning

CG’s personal pref

-Reach back capability of IPAC

-CO’s need for PersoO/Administrators

-Money

-FAP/deployed support

-DoD issues tied to Dimhrs

-POM process

-Resistance to change CO’s buy-in

-Structure

-BRAC

-Expectations for IPAC

-Lack of HQ directives and Advocacy

-Does CG intent conflict with Dimhrs

-Resistance within 01 field

-Technology not Available

-DoD policy on ELSigs

-Perception that customer svc will down

-ASR/ASG vs structure

  -priority of manning

-Reach back band width

-Expectations of G-01 in deployed and joint arena

-Inconvience/operational effectiveness could down due to too much consolidation too fast.

-Should reserve admin be separate or incorporated w/ IPAC?

SOCAL

Location 



Date




Level

Yuma

-MCAS Yuma                98                       Install

-MAG 13

-MACS 1

-MWSS 371

-CSSD 16

(NS) MAWTS 7

(NS) Reserve 401

29 Palms

-7th Mar                                            Install

-Tank 1

-VMU 1

-MWSB74

-D AABN

-3/11

-CSSG

-HQBN

-(NS) MCCES

-(NS)RSU

-(NS)PSD

MIRAMAR

-MAG-11

-MAG-16

-MWSG 37/38

-DET B

-(NS) MWHS 3

-(NS) MCAS

-MAG-46 RESERVE

-I+I TANKS  

MASS 6

Camp Pendleton

MHG

99

Group

FSSG

98

Group

MCB

00

Group/Reg

1stMar
99

Reg

5thMar
99

Reg

11thMar/1stLAR

98

Reg

HQBn/Recon

01

Reg

(NS) AABn

(NS) SOI




(NS)AASBn

(NS) MCTSA

(NS) MTBn

(NS) RSU

MAG39
99

Group

-NWSS 322

-MASS 3

-3d LAAD

-MACS D

(NS) MCAS CP

(NS) 4TH LAR

(NS) MAG 46 DET A

MCRD

DATE

LEVEL

-CPAC
98

DEPOT

-(NS)RMCD

-(NS) RAB

BARSTOW

HQBN

BRIDGEPORT

EWTG PAC

CHINA LAKE

LEMORE

WHITNEY ISLAND

FORT H

HAWAII

LOCATION

-MCBH HAWAII PLESS HALL

-CAMP SMITH

UNIT SUPPORT  LEVEL                  DATE

3RD MAR-REGIMENTAL                   MAY 2000

CSSG-3  BATTALION                    NO CHANGE

MAG 24  GROUP                        FEB 2001

MCBH/MCAF/MCU/BAND/BN                JUNE 99

1SRT RAD   BATTALION                  NO CHANGE

4TH RECON   COMPANY                    NO CHANGE

H&S BN  MARFORPAC  BATTATION           NO CANGE

SEE DET KUNIA- SCOFIELD COMPANY

POTENTIAL

RECRUITERS
